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To learn and to apply,
for the benefit of mankind
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Vision
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Be a leading university that advances and
transfers knowledge, and provides the
best holistic education for the benefit of
Hong Kong, the nation and the world.
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Mission
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To pursue impactful research that benefits
the world.

BHEATE  ERUFNME -

To nurture critical thinkers, effective
communicators, innovative problem
solvers and socially responsible
global citizens.

EESREN ENBEE - EREIR - BN
fRHE BENEAEBHEEANERLAR -

To foster a University community in which
all members can excel in their aspirations
with a strong sense of belonging and pride.
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Chairman’s Foreword
FEFE

I would like to begin by saying what a great honour it was
for me to take up the role of the new Council Chairman of

The Hong Kong Polytechnic University (PolyU) on 1 January

2019. My appointment was especially gratifying as | have

had a long affiliation with PolyU: first as a student, then as
analumnus, and later as a Counciland Court Member and
Deputy Council Chairman.

During the year under review, PolyU has been responding
torising expectations that local universities remain relevant
and competitive, not just within the region but across the
globe. PolyU has therefore been seeking to elevate the level
of our global engagement and impact by leveraging our
extensive international network. Our objective is not only to
advance academic exchanges but also to increase students’
understanding and appreciation of cultural diversity and
broader socialissues. Closer to home, we are embracing the
opportunities brought about by the Greater Bay Area (GBA)
development to serve not only the long-term interests of
PolyU but also those of the GBA.

Partnerships in support of the GBA and Belt & Road

During the year, the University collaborated with renowned

international institutions and enterprises to establish

platforms for supporting initiatives in the GBA and along the

Belt and Road. One example of this is the Greater Bay Area
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International Institute for Innovations (GBA I*), which we
established in collaboration with Shenzhen University with
an aim to develop the Guangdong-Hong Kong-Macau GBA
into a world-class innovation hub. In the summer of 2019,
the Institute organised a 50-day entrepreneurship immersion
programme for some 80 tertiary students, through which

we provided opportunities to deepen their understanding of
entrepreneurship and innovation in the GBA.

Another initiative was the launch by PolyU and the Chinese
Academy of Sciences (CAS) of the CAS Academy of
Mathematics and Systems Science—PolyU Joint Laboratory
of Applied Mathematics and the CAS Guangzhou Institute of
Geochemistry—PolyU Joint Laboratory of the Guangdong—
Hong Kong—Macao Greater Bay Area for the Environment.
Both laboratories complement the strengths of PolyU and
CASresearch institutes and will focus on research and
knowledge transfer for the benefit of the GBA and society.

In order to promote the continuing development of the

Belt and Road, PolyU launched the Belt and Road Cross-
Professional Advancement Programme. This first-ever
cross-professional platform is designed to give professionals
and business leaders in Hong Kong and mainland China the
opportunity to exchange knowledge and explore potential
collaborative projects, particularly infrastructure projects.

Holistic education for serving leaders

On the education side, we made further efforts to enhance
our holistic, career-ready education. PolyU continued to
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develop the Leadership and Intrapersonal Development
(LIPD) initiative that gives students' personal and
social competences through experiential learning.

The project has been extended to benefit other

tertiary institutions in Hong Kong, mainland China

and Belt and Road countries. In recognition of its
remarkable contributions to teaching and learning,

the LIPD team received the University Grants
Committee (UGC) Teaching Award in 2018.

Our core belief in education is based on its ability to instil
professional competences and positive values that ensure
we continue to care about one another as a community. After
Hong Kong implemented the four-year university curriculum
in 2012, PolyU was the first local university to require all
undergraduate students to complete a credit-bearing
Service-Learning subject so that they can become socially-
responsible leaders.

Service-Learning integrates meaningful community service
with academic study. Among the Service-Learning projects
undertaken by our students was a solar electrical power
projectin Rwanda, where they designed and installed
reliable off-grid energy solutions for 500 rural households.
Our students also helped in the post-quake redevelopment
of Sichuan in mainland China, including providing
rehabilitation services, building resilience in children, and
promoting green farming practices. We are delighted that
our students have made a real difference in people’s lives
through these projects with their professional knowledge
and skills.
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The University is also planning to establish a branch campus
in the GBA. Through this facility, PolyU will develop more
talents and increase internship and Service-Learning
opportunities for Hong Kong students in the GBA. Moreover,
in the pursuit of research excellence, the branch campus will
provide space for first-rate research facilities.

On afinal note, | would like to assure the Council's support for
the many initiatives and implementation of the University's
Strategic Plan 2019/20-2024/25. | look forward to working
with Council Members as well as the University management,
staff and students to achieve even more in the year ahead.

Dr Lam Tai-fai, SBS, JP
Chairman of Council
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President’'s Overview
RERS

President’s Overview RERS

World-class research for

global progress

THRBHF I 4 2R

In 1994, | joined The Hong Kong Polytechnic University (PolyU)
and then served it over the next 25 years in arange of roles.
Having witnessed and taken part in the development of PolyU
over the decades, it was a great privilege for me to take up
the presidency of the University on 1 July this year and to
carry through the many critical responsibilities ahead.

Over the past 80 years, our education and research efforts
have been closely linked to Hong Kong's social and economic
development. The faculties and schools of the University have
been instrumental in developing the talent and technologies
needed to meet the changing needs of business and industry.

Professional knowledge that benefits students and our world

In my new role as president, | pledge to make every effort
to fulfil PolyU’'s mission and turn our vision into reality. It

is our belief that the role of education is to equip the next
generation with the professional knowledge and skills
needed to change the world for the better and instil positive
values in them.

Through the dedicated efforts of our staff members, PolyU is
able to offer a world-class professionally-oriented education
to tomorrow's leaders and professionals. We also provide
them with a strong sense of social responsibility, skills in
critical thinking and effective communication as well as the
ability to innovate.
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Building on our strengths to create impact

Ranked among the top 100 universities globally, PolyU is
already a world leader in a significant number of disciplines.
However, we should continue to develop our other strengths.
To achieve this goal, we have been recruiting top talent from
around the globe and continue to enhance our research
capabilities. Furthermore, we should be seeking to expand
our research collaborations and industry partnerships,
particularly in emerging technologies such as artificial
intelligence (Al) and robotics.

An example of how PolyU is making an impact on top-
notch research was our important contribution to China's
historic Chang'e-4 landing on the far side of the moon.
PolyU's experts supported this mission by creating the
lunar topographic mapping and geomorphological analysis
technique that made it possible to select a landing site for
Chang'e-4. Ourresearchers also developed an advanced
Camera Pointing System for capturing images of this
mysterious side of the moon.

Healthcare and sustainable development

Beyond these achievements, the University has made
healthcare one of its research priorities. Under the 2018/19
Research Impact Fund of the Research Grants Council, 10
PolyU-led projects were awarded a total of HK$65 million, or
one-third of all grants in terms of both funding and number of
projects. Half of the projects are related to healthcare, such
as drug development, scoliosis treatment, myopia control
and food safety.
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Meeting pressing societal needs is another focus of
PolyU's research. Over a period of three consecutive

years, we have obtained funding under the University
Grants Committee's Theme-based Research Scheme for
projects in photochemical air pollution, new non-corrosive
materials for marine structures, as well as a fire prevention
and urban smart firefighting system. The findings of

these research projects will be of greatimportance for a
sustainable future.

Cutting-edge researchin Al

We are not just leveraging our own expertise and resources,
but also pooling them with those of other renowned
universities and institutions to effect positive change.

Our researchers have been forming partnerships to

pursue health and Al related research projects that will
position Hong Kong as a leading hub for global research
collaboration. Examples of these partnerships included

the Memorandum of Understanding signed with the Royal
College of Artin the UK to establish the first-of-its-kind Al
design laboratory, and the collaboration with the University
of Waterloo in Canada to set up a global centre for eye research.

Recognising the enormous potential of the fourth industrial
revolution (Industry 4.0), we established a number of
strategic partnerships during the year. Among these was an
agreement with Alibaba Cloud to conduct Al research in areas
such as smart cities and smart healthcare. The University
has also teamed up with top institutions such as Imperial

President’s Overview RERS
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College London to advance research in areas that include
robotics technologies associated with ocean exploration.

In addition, our Faculty of Engineering signed a Statement

of Intent with the Hong Kong Electronic Industries Association
to establish an Al Laboratory and build one of the world's
fastest Al supercomputer platforms.

All of these exciting achievements have been made possible
by the concerted efforts of our academics and researchers.

| would like to thank all members of the University involved
and, in particular, my predecessor Prof. Timothy W. Tong and
Interim President Prof. Philip C. H. Chan for their valuable
contributions over the years.

| look forward to working with all staff, students and alumni
inthe year ahead. With their support, | am certain that we
can keep up the positive momentum of the past years and
continue to make further breakthroughs.

Prof. Jin-Guang Teng
President
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President
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Prof. Philip C. H. Chan Dr Miranda Lou
Deputy President and Provost Executive Vice President
BHREBBEIRE ITHEIRE

PFRIESEIR [EREERL

Mr Andy Tong
Vice President

(Campus Development and Facilities)
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Ir Prof. Alexander Wai Ping-kong Ir Prof. Ben Young
Vice President Vice President (Student Affairs)
(Research Development) BIRE (B4E57)
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Facts and Figures
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No. of taught programmes

RRARZHE

Total
g

151

@ uGC-funded 74"

HEEEH

@ seli-financed 75¢

BREE

“Includes 15 UGC-funded top-up bachelor degree
programmes
BETAIERE S EMNS T B HERE

#Excludes 13 SPEED franchised programmes leading
to a PolyU award
REFETZIEHE R E BB RIS S U R IR K24
HIERT2

No. of students

BEAH

. Taught Postgraduate
MBRIERRE

@ Frofessional Doctorate
HEEL

‘ Research Postgraduate
SR FEaR 1

Undergraduate
ot SVESSES

@ sub-degree
A

Facts and Figures #izt#% 19

Full-time staff
RIS

@ Academicand teaching/Clinical staff 1 ,230
BT R ERREE

@ Research staff 1 ,490
MRS

o A_dministrjative/Support staff 2,620
TBURSIER B

Total
g

7569 @ Futine 20,462 $ 846
2 HH

620
1,728
14,850

1,060

Part-time 5,365 (HKS'm BEE#T)
Faa

Research grants received

MR B K

. University Grants Committee Block Grants
RBHEENEERREEN

‘ Research Grants Council General Research Funds
MAEDBERARE

. Other external competitive research grants
HEAEINEEER

Other funds
HAIER

$316.2
$90.0
$344.3

$95.5
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New consultancy projects

HEARIIRE

F 578

Partners worldwide

EIREEBH

. Corporate/Industrial sector 450/,

TITH#R

°\O° . Government organisations 48%0

\ E sffs(:) B
J

é NGO/Educational sector 7%

FBUTHEBR B R
Patent and trademark Patent and trademark granted Licensing agreements/
applications EHL =R IR E Non-disclosure agreements
BN SRR E IR R/ REB RS

& 135 {58 &30+

Facts and Figures #st#8is 21

Library collections and facilities

EE 5

Volumes in library

1,276,904

B =B MmE
. 3,382,996
S 169,637

e-Databases

BFEUEE

L44

Microforms

MEIERIE R

187,150

Audio materials

131,276

Video materials

113,630

Graphic materials
Ehia=ye]

318,969

Cartographic materials
BB ERED

1,590

Computer files & others
BRGIE R REA

11,345

Total library holdings (Items)
REREEREE (15E)

Group rooms
IR =

22

5)593)941

Study spaces
JEEiL

3,963
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Highlights of the Year X3 4 &

28.10.18

PolyU awards honorary doctorates

EANERRER T

Highlights of the Year AS4E 23

22.11.18

PolyU awards university fellowships

BEAERAR R RS

BEARBANABEEALIBRASRIR 8R4 - MRS AFIRIEARA
HENSHBER -

Nine outstanding individuals were conferred the title of
University Fellowship in recognition of their significant
contributions to PolyU and the community.

PolyU's 24th Congregation saw the conferment of honorary AE_TUEEEAE L BABRSESE BN T ANRES EEEEERARASESRCIPERIEEL, 88S

doctorates upon five prominent figures in recognition of AL UREAMPINZHATEER ¢ Dr Sunny Chai, BBS, Group Managing Director of Fook Tin . EMBEEEARATRILETEEERASEEE
their distinguished accomplishments and contributions. Group Holdings Limited

FREEMSTHE, GBS, JP

° E A\ 4
B REREIE RIBEIAE L, 68M, GBS e Mr Chan Kam-lam,GBS, JP, President of Kingrich Asia o EEE(EB)ERATANRASEEERERELT

e Drthe Hon. Victor Fung Kwok-king, GBM, GBS (HREIHERIBLTEMN) Holdings Limited and Kingrich Trading Limited

Group Chairman of the Fung Group
(Honorary Degree of Doctor of Business Administration)

Dr Kigge Mai Hvid
Founder of Danish design studio JA
(Honorary Degree of Doctor of Design)

Prof. Wang Shu-guo
President of Xi'an Jiaotong University
(Honorary Degree of Doctor of Science)

Ir Wong Tit-shing
Chairman of Jetta Company Limited
(Honorary Degree of Doctor of Engineering)

Dr Annie Wu Suk-ching, SBS, JP

Honorary Chairman of Beijing Air Catering Company Limited

(Honorary Degree of Doctor of Humanities)

* The Hong Kong B

1w enty -fnurik Cangregation (Dack

o EJARFT TIEZEIH AKigge Mai Hvid{#+
(BREBRFT 2L ()

s ALTRBASZREEHERIE
(BREBERBHLT21)

o BEHRERASDEFEEIN I
(%‘él&%’@i%&)

s IEXMZEBRBRASTZEESRAMMAEFL, sBs, P
(FREAXZBL2M)

shimic Universin
d Ha morary Degrecs Comlermenit |

I T A I
T A 142

Dr Edward Chan Kwok-man, Founder and Managing
Director of German Pool (Hong Kong) Company Limited

Mr Jimmy Kwok Chun-wah, SB8S, MH, JP, Managing Director
of Rambo Chemicals in Hong Kong

Dr Ng Chi-ho, Founder, Chairman and Managing Director
of Suga International Holdings Limited

Mr Richard Sun Po-yuen, JP
Partner of PricewaterhouseCoopers

Dr Elizabeth Wang Ming-chun, SB8S, a popular and famous
performing artist

Mr Eric C. Yim, Jp, Founder of POSH Office Systems (HK) Limited

Dr Zou Lun-lun, internationally acclaimed Guzheng virtuoso

KRBT (FE)BIRA S EBARIIBIIRE ST, SBS, MH, JP

. EEEREEARASNANA  EERESREE

RESEL
BERCKESTTSHMERAREIRSE, P

o ERREB[REHAZTEANTPEEL, sBs
=

(B8)BRAS A ABRSIRSTE, JP
Bl S =N T
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30.04.19

Outstanding PolyU Alumni Award 2019
AR 2019

The University presented the Outstanding PolyU Alumni
Award to nine alumni in recognition of their remarkable
professional achievements and significant contributions to
the community and their alma mater.

e Mr ChuChen-on, Co-founder, October Pictures Limited

e DrHerman Lau Mun-cheung, Hospital Chief Executive
Bradbury Hospice, Cheshire Home, Shatin, and
Shatin Hospital

* SrLauPing-cheung, GBS, JP, Managing Director, Biel
Asset Management Company Limited and PolyU
Council Member

e Ir Arthur Lee Kam-hung, Founder and Chairman, Kolinker
Group and PolyU Council Member

e MrAlex Lui Chun-wan, a renowned architect and city
planner, and PolyU Court Member

e MrElton Ng Chun-ting, Founder and Chief Executive
Officer, Centre of Rehabilitation & Exercising Specialist

e Mrs Natalia Seng Sze Ka-mee, Vice Chairman of Tricor
HK and Offshore, Member of Tricor China Management
Committee, Tricor Group and Tricor Services Limited

e Mr Dominic Tam Jo-tak, Executive Chairman and Chief
Executive Officer, Combine Will International Holdings
Limited

e MrMarcellus Wong Yui-keung, Vice Chairman, AMTD Group

EANRE MELIEAR A REFNESEEE - UREAMM
MEHERNR - MRBHTENERNERZSR -
* WHRAEHFEARARERE
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Landmark events KEEE
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18.07.18

Institute for Innovation to promote development in the

Greater Bay Area
BB ENEE SRR

PolyU and Shenzhen University signed a Memorandum

of Understanding to establish The Greater Bay Area
International Institute for Innovation. Capitalising on the
strengths of both universities, the new Institute supports
the incubation of high-tech entrepreneurs as well as the
advancement of technology and innovation, with the aim of
increasing the competitiveness of the Greater Bay Area.

BRI ARBRECIERTE - HEER TNEBRREIRAIFE
bR) - ZEREBMAASBNES  BESRHRAIER - 1)
RAMETEE R - DURRARNERERE T -
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13.07.18

PolyU and Axis Therapeutics join forces to fight cancer
P AH Axis Therapeutics #EFHHERE

PolyU and Axis Therapeutics signed a Memorandum of
Understanding to establish the PolyU—Axis Therapeutics
Joint Center for Immunotherapy. In this collaboration
between academia and industry, the Centre aims
toresearch, develop and commercialise cancer
immunotherapy technologies. The synergy created between
both parties complements existing biotechnology research
for the benefit of patients in Hong Kong and beyond.

KB Axis Therapeutics ASI B BEEHE SR » K1 MFEA-
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22.08.18

Specialised camera for China's Mars probe
FEHEE AR EX 2R RTE

The University entered a collaborative agreement with

the China Academy of Space Technology to develop and
produce the Mars Landing Surveillance Camera for the Mars
spacecraft probe, scheduled for launch in 2020. The aim of
the projectis to undertake orbital and surface exploration of
Mars in a single mission, the first-ever attempt in the world.

ARBRAPEZEBRMAAREE TBamE  ENLEE—8
BEMGARRESARIANE) » FENEEIE2020F F5 X EFRR R
ML FHEINERREE—REF T THEXENBENHERIR
B BREZNEEREANER

r— 0

05.11.18

Partnership with University of Waterloo on world-class
eye research

BiINBEEX SR FRRMARE

PolyU and the University of Waterloo in Canada signed an
agreement for creating closer partnerships in education,
research and entrepreneurship. The two universities will set
up a global centre for eye research, which will bring together
localand international experts to conduct research in eye
and vision science.
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15.11.18

MOU on artificial intelligence research
AT ERERRESERTER

AMemorandum of Understanding was signed between
PolyU and Alibaba Cloud to cooperate on research in
artificial intelligence, with a focus on smart cities and smart
healthcare. Both parties hope to translate research findings
into real usages, and to have them initially adopted in Hong
Kong as pilot projects, then rolled out to the rest of the
Greater Bay Area and other overseas cities.

BARUMEERESHFRETE > MBEHEATLEEMELNS
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12.12.18

Launch of Belt and Road Cross-Professional Advancement
Programme

&) T—%—i%) BEREREE

The University launched the Belt and Road Cross-Professional
Advancement Programme, the first-ever platform for
professionals and business leaders in Hong Kong and
mainland China. Focused on Belt and Road infrastructure
projects, the programme features workshops and sharing
sessions with an aim to offer a platform for local and
mainland professionals and entrepreneurs to exchange
views on multilateral co-operation and explore new market
opportunities arising from the Belt and Road Initiative.
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03.01.19

Taking partin historic mission to explore the far side of
the moon

SRRZAFNERAIZ

Researchers of PolyU contributed their expertise to China's
Chang'e-4 probe in the first-ever landing on the far side
of the moon. Dr Wu Bo and his team from the Department
of Land Surveying and Geo-Informatics created high-
precision, high-resolution topographic models to help
identify potential landing sites for Chang'e-4's safe
landing. Another team led by Prof. Yung Kai-leung from
the Department of Industrial and Systems Engineering
developed a camera pointing system together with China
Academy of Space Technology for capturing images of the
far side of the moon. (more on p.58)
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PARTNERING WITH EMPLOYERS -
SHAPING TOMORROW'S TA

18.01.19

Partnership with employers to nurture talents of tomorrow

BIHEEEEAREAT

PolyU has been working with current and potential
employers of its graduates to better understand and address
society’'s manpower needs. In order to engage employers,
PolyU hosted a luncheon which attracted executives from
local and multinational firms in the finance, engineering,
construction, logistics, healthcare and hospitality sectors.
The objective is to join hands in nurturing talents for the
social and economic development of Hong Kong.

EA-EESHEEEANERERAREBRENEEIREER
BE - UTHNDELEHUANERNER - it - MAREHF
B BE-REIMEME FTESEEXREEZRA 172
B R BREREINVEERSRAINAREBEASNE
BFerRd BN EERESAT -

28.01.19

Collaborative research with the Chinese Academy of Sciences

BREIPRIBR R R

PolyU and two research institutes of the Chinese Academy of
Sciences (CAS)—the Academy of Mathematics and Systems
Science (AMSS) and Guangzhou Institute of Geochemistry (GIG)—
officially launched the CAS AMSS—PolyU Joint Laboratory of
Applied Mathematics and CAS GIG—PolyU Joint Laboratory
of the Guangdong—Hong Kong—Macao Greater Bay Area for
the Environment. Capitalising on the strengths of PolyU and
CAS in applied mathematics and environmental protection,
the laboratories will promote research covering areas such
as applied statistics, financial mathematics, big data and
artificialintelligence.
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17.02.19

Winning 10th Most Supportive Group Award at Marathon
B TRBNTFIARE) +EE

The 3,000-strong PolyU running team comprising students,
staff and alumni won the Most Supportive Group Award, as
well as many other awards, at the Standard Chartered Hong
Kong Marathon. This was the 10th consecutive year that
PolyU had won the Most Supportive Group Award since its
team began participating in the race in 2009.
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World's first lab integrating artificial intelligence in design

ERERAIERESATERRARGZH

PolyU and the Royal College of Art (RCA) in the UK combined
their art, design and research expertise to establish the
world's first laboratory that integrates artificial intelligence
with product and service design. The lab aims to address
industry demands for greater efficiency, automation and
customised products and services. PolyU's multi-disciplinary
researchers will collaborate with RCA on research projects
in areas such as robotics, intelligent fashion and textile design
and new materials.
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09.03.19

Shanghai alumni network established

LiBRREIERRIL

PolyU celebrated its fifth alumni network in mainland China—
The Hong Kong Polytechnic University Shanghai Alumni
Network under the witness of some 220 distinguished
guests and alumni.
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Major donations/Activities X EB/iEEN

05.07.18

Funding for occupational therapy education

ERXEHFARYE

Ir Tang Wai-keung and the Tang family made a generous donation in
support of PolyU's occupational therapy programme.

BEE TRRMMAR ANIRBIBEIER - ZIFHEGERIE -

10.09.18

Staunch support from Otto Poon Charitable Foundation

BRBEEEERNZIFEX

PolyU received HK$100 million from Ir Dr Otto Poon Lok-to, Founder
and Chairman of ATAL Engineering Group, in the name of the Otto Poon
Charitable Foundation. The donation is used to support the University's
strategic research related on smart cities and spatial big data analytics,
as well as smart and sustainable energy.

ARERELBTRRAMAREFEELBEL T RMMNEREEEESRERM
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02.10.18

Alumnus supports student development with donation

REBRREER

PolyU alumnus and Chairman of Jetta Company Limited Ir Dr Wong
Tit-shing made another generous donation in support of exchange
scholarships and Service-Learning.

BEARKFERBRASEFEHMIB L TRABRIRMIBHEX - &
RMEER > WXFHRFEEIAL -
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Fund-raising Dinner 2018/19
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01.11.18

PolyU Fund-raising Dinner
HAZFRE

Over 800 distinguished guests, alumni and friends of PolyU came together
atthe PolyU Fund-raising Dinner 2018/19 themed Create * Impact.

On the same occasion, an exhibition was staged to showcase the
projects that PolyU has undertaken to make a positive impact on
society. The HK$19.8 million raised at the Dinner is used to support the
University's development.
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25.01.19

Record amount raised at Golf Tournament
SIKEEMAIFT4C iR

The PolyU + Goldlion Invitational Golf Tournament attracted more
than 200 supporters from the business sector and community as well
as alumni and friends of PolyU. The tournament raised HK$3 million—
anew record raised at the golf tournament—that is used to support
the development of PolyU and its students.
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28.03.19

Donation for advancing Chinese humanities education

BRESPEAXERE

The Sin Wai Kin Foundation made a generous donation to establish
The Hong Kong Polytechnic University Sin Wai Kin Chinese Humanities
Development Fund, which aims to promote Chinese culture, language,
history and philosophy.

FRBETIFIETNIL EEEIABRARTEAXZERESR) -
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29.04.19

Lam Woo Foundation supports social work in the mainland

MELCTEEFAMETE

The Lam Woo Foundation made another generous donation under

the Lam Woo Distinguished Social Work Awards. Set up in 2012 and
organised by Peking University—The Hong Kong Polytechnic University
China Social Work Research Centre, the award programme is the first
to be organised by universities from Hong Kong and mainland China in
recognition of mainland scholars, students and service units who have
made outstanding contributions in the field of social work.
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Holistic Education
EAHE

Developing

future-ready

global citizens and
ocmmorrow’s leaders
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Our emphasis on professional, holistic education
inspires students to be citizens of the world and
tomorrow’s leaders with a global perspective.
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Service-Learning goes international

A 255 52 35 e 1] AL

The mandatory Service-Learning requirement of the
four-year undergraduate degree curriculum at PolyU is

an experiential learning form of pedagogy that integrates
meaningful community service with academic study. Since
the introduction of this requirementin 2012/13, more than
20,000 students have served over 100,000 people in need
in Hong Kong, mainland China and overseas for more than
822,000 hours.

In2018/19, 69 Service-Learning subjects were offered, with
over 3,900 students enrolled. Of these, 387 students served
in eight overseas countries, including Cambodia, Indonesia,
Japan, Kazakhstan, Kyrgyzstan, Myanmar, Rwanda and
Vietnam, while 632 students served in mainland China

and Taiwan.

The University surveyed all students who took Service-
Learning subjects in 2017/18. Over 98% of the respondents

indicated that they had learnt a "fair amount" or more upon
completion of the subjects, while 88% said that the overall
experience was "highly useful" and "rewarding".
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Distribution of students' servicesin 2018/19

2018/19 FEEERFMENS T

No. of students @ Hong Kong
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@ Mainland China and Taiwan
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2,943 (74%)
632 (16%)

387(10%)

No. of students participated in international Service-Learning projects in 2018/19

2018/19 FE2HBINRIBBZIRENBEAR

. Cambodia

SRIfE

. Vietnam
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. Rwanda
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@ Japan

BAE

No. of students
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387

Kazakhstan
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. Indonesia

ENfe

. Myanmar
Eika)

. Kyrgyzstan
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149 (38%)
90 (23%)
42 (11%)
30 (8%)
26 (7%)
19 (5%)
16 (4%)

15 (4%)
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Cambodia Service-Learning and Leadership Summer School

From 25 May to 12 June 2019, over 330 teachers, students
and local youths participated in the Summer School jointly
organised by PolyU, the Royal University of Phnom Penh in
Cambodia and An Giang University in Vietnam. The students,
including those from PolyU, came from Hong Kong, Cambodia
and Vietnam to provide services for over 2,000 people.

The service projects were related to engineering, language
literacy, healthcare and community development for
underprivileged villages in three provinces in Cambodia and
one inVietnam. Aforum was held afterwards for students to
reflect and exchange views on their experiencesin

leadership education.

Rwanda Summer School

Atwo-week summer school was organised in Rwanda from
15t0 30 June 2019, during which 42 PolyU students joined 20
University of Rwanda students to improve the livelihood of
150 households in a remote village. The students went door-
to-door toinstall solar systems, set up rocket stoves, and
teach the villagers how to set up kitchen gardens. Through
these projects, the students were able to greatly improve the

quality of life of the villagers.
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Training the trainers

The Service-Learning in Higher Education: Teacher
Development Course held in the summer of 2019 offered
training to participants interested in developing and teaching
Service-Learning courses. They included teachers from
PolyU, the University of Santo Tomas, Philippines, the
University of Economics and Finance, Vietnam and other
local universities. The participants completed a self-study
component via an e-learning module then went on to Phnom
Penh, Cambodia to attend seminars, discussion sessions,
and other on-site Service-Learning events.

First conference on Service-Learning in China

PolyU co-organised the First Conference on Service-
Learning in China with Xi'an Jiaotong University on 12

May 2019, featuring presentations by Service-Learning
academics and practitioners from 10 tertiary institutions
from mainland China and Taiwan. Representatives from the
Education Department of Shaanxi and the May Foundation
also participated in the conference.

Holistic Education ZAHE
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Training tomorrow’s leaders

FE W H A

SOAR Youth Leadership Programme

Under the SOAR (Serving heart, Open-mindedness,
Aspiration, Responsibility) Youth Leadership Programme
jointly organised by PolyU and Peking University, 41
students organised a Service-Learning Projectin
Kyrgyzstan. During the 10-day programme, the students
provided health assessments and education on healthy
lifestyles to 72 families in local villages. Summer camps
were also organised for over 80 children in two remote
villages. Other groups of students visited China's Yunnan
Province and Israel to learn how harmony can be achieved
among diverse ethnic groups.

RISE Youth Leadership Programme

RISE (Responsibility, Impact towards others, Serving
heart, Empowerment) is an intensive leadership training
programme. Participating students served children and
families with special needs after attending a peer-learning
and team-building adventure camp, with lectures in service
leadership, workshops on cultural skills and service project
planning. Another programme took 42 students from nine
countries to a summer schoolin Cambodia and Vietnam

for training workshops and a student forum, as well as a
service projectin Vietnam.

BEFERMmEE

FERMEARBEILRABZ AN THAFFE
BHETED > O+ —UBERESEEN
SHRBER - ERHBPTRNEES
BEREMCT _EERNRERHTTRE
FMEEBRLEERE - XAMEREEN
MNTZUSREERTESE - 245!
MBLAEGRPEERRNES] - 2B
BN ETERAE AR -

RISE S EHHzTE

RISER—IARE N RBMETIFTE - 24
FRRMERT GRS BHEEIKIEH - &
B2 HRBEMORE  BEREUER
ISP TARY - AR RIS AT 8RRt - KR8
BB ERATENRERRE - £5—1E
IBEH - RENEBZRMN+ 224
THIERBERMEZMN T —RIINIE
IFHBARIEBSI  EREERE2RT —ER

¥5ETEl e

Holistic Education ZAHE

41




42 PolyU Annual Report AR 2018/19

China-Japan-Korea SERVE initiative

In the summer of 2018, this programme brought 61
students from seven universities to Ya'an in Sichuan for a
Service-Learning project. During their stay, they visited
the Beichuan Earthquake memorial site, museum and The
Institute for Disaster Management and Reconstruction on
the 10th Anniversary of Wenchuan Earthquake. They also
worked with local people to create a community gathering
place at Miaoxia village, bamboo artwork at He Kan village,
and a tea culture video in Hungcao village. Students in
this initiative came from PolyU, Peking University,
Sichuan University and Sichuan Agricultural University,
Kyoto University in Japan, and Ewha Women's University
and Yonsei University in South Korea.

Global Youth Leaders Seed Project Fund

During the year, the Global Youth Leaders Seed Project

Fund was established. Sponsored by the Seeds Foundation,

the Fund supports cross-border projects initiated by young
people. Its aim is to start collaborative community projects
that tackle pressing global challenges, build a sense of
social responsibility, empathy and respect for diverse

cultures among youngsters, and share knowledge.
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Global Youth Leaders Summit

The Global Youth Leadership and Service-Learning
Institute organised the Global Youth Leaders Summit from
13 to 20 July 2018 together with Peking University and
Shougang Group. Under the theme “Transforming VISION
into ACTION", the Summit featured global leaders who
discussed finding solutions to world challenges. Among
the speakers were Prof. Muhammad Yunus, recipient of
the Nobel Peace Prize; Ms Vicky Colbert, the Yidan Prize
Laureate for Education Development; and Prof. John
Thwaites, co-chair of the Leadership Council of the United
Nations' Sustainable Development Solutions Network.
More than 300 youth leaders from 28 countries/regions
across the globe, including 22 Belt and Road countries/
regions, attended the event.
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Work-Integrated Education
BRAEIERE

Aunique feature of the University's undergraduate
curriculum is the mandatory Work-Integrated Education
(WIE) programme, under which students become

involved in projects or work as interns in an organisation.

Through offshore internships, students are able to
expand their global perspective and gain practical
working experience.

During the year, internships were available in 32 countries,
eight mainland China cities and Taiwan, including more
than 40 internship opportunities in the Greater Bay

Area. Among the international WIE locations, 60% of

the countries and regions were along the Belt and Road:
Austria, Brunei, Cambodia, Greece, Hungary, Italy, Korea,
New Zealand, Oman, Poland, Portugal, Russia, Serbia,
Singapore, Slovakia, Slovenia, South Africa, Thailand

and Vietnam.

In2018/19, more than 4,800 students completed the
WIE programme and gained experience in a wide range
of industries (with 25% and 75% offshore and local
placements, respectively). Over 1,200 of these students
participated in offshore internships worldwide and in
the mainland.

In their feedback, students gave 2017/18 "Overall learning
gains from WIE" a 8.4 or above rating (out of 10). Also
highly rated were improvements in problem-solving skills,
development of a stronger sense of responsibility at work,
and enhancement of cultural adaptability. In general,
students rated their WIE experiences as worthwhile and
agreed that learning outcomes had been achieved.
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Holistic Education ZAHE
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First learning analytics symposium in Hong Kong

On 23 May 2019, PolyU's Community of Practice on
Conducting Learning Analytics to Inform Teaching and
Learning held the 2019 Symposium on Learning Analytics

in Asia. This first-of-its-kind symposium in Hong Kong
included keynote addresses from Prof. Hiroaki Ogata

from Kyoto University and Prof. Shane Dawson from the
University of South Australia, both of whom are international
experts on learning analytics.

Honouring innovative teaching

Every year, PolyU organises the Excellent Teachers on
Teaching Excellence (ETTE) Symposium, which honours
teaching excellence and innovative practice. The 2018

ETTE Symposium held on 11 December focused on the
opportunities and challenges that universities face ina

world of rapidly evolving technology, globalisation and
environmental change. During the symposium, Prof. Benson
Yeh of National Taiwan University discussed what it takes to
“teach for the future” and the role of e-learning technologies.

Launch of uRewind livestream platform

The introduction of uRewind at PolyU has enabled staff and
students to create, manage and livestream video content
more easily and securely from any device. With uRewind,
teachers can capture lectures and record and share flipped
classroom videos from any location, using their PC, tablet
or smartphone. The technology also facilitates active
learning by making videos more interactive, while also
allowing students to make their own videos and share them
with their peers.
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Arts and cultural education
24y o AL BH

F .l _ .

The Artist-in-Residence Programme
featured DrJoseph S.P. Ting, former
Chief Curator of the Hong Kong
Museum of History, as PolyU's first
Historian-in-Residence, exploring the
history and culture of the Silk Road.

SEERENR ERELSEHE, - I
BSHEEELBMERERT HEL
BREMRELEE  REHEZBIER
EERXAE -

Under the leadership of Mr Leung Kin-
fung, Artistic Director and Conductor,
the PolyU Orchestra dazzled audiences
in concerts in Hong Kong and Germany,
such as An Indulging Chamber Music
Night and European Union Film
Festival Opening Ceremony.

EREZHEERMRE R IFEREMS
EMRET > REERBEZEEIEE
BREL > MEREZREETHTHER
BUMEREREE -
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Led by Mr Metternich Wong, the PolyU m

Choir sangin ajoint choir the “Rainbow
Song" composed by Dr Mui Kwong-chiu
at the kick-off ceremony of the Hong
Kong Youth Festival.

ARBRBTENEET - BARBEER
(BESFH) ARSHEETHSIRIEH
BEBEFMREN (Bhnaoxa) -

In collaboration with the Hong Kong
Federation of Drama Societies,
members of the PolyU Theatre shared
the stage with Dr Chung King-fai,
Honorary Advisor to the PolyU Theatre,
in areader’s theatre production of
Inherit the Wind.

EAFIEEE A EHEERERERSIE
BEEBERIS (FZER) RREES
ZBIRHEEEEEBE HEHERE -
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o

Accolades for
teachers and students

il A 55

Exemplary teaching

Led by Prof. Daniel Shek, a four-member team (Dr Yu Lu,
Dr Cecilia Ma, Ms Yammy Chak and Dr Lin Li) from the
Department of Applied Social Sciences received the 2018
University Grants Committee Teaching Award (General
Faculty Members/Teams category) in recognition of their
contribution to teaching and learning.

In 2010, the team launched the Leadership and Intrapersonal

Development (LIPD) Initiative for all first-year students with
aview to developing their personal and social competences

and sense of social responsibility through experiential

St

HOAERRTENERLENEZRMA
HEERR (FHEL - BEHEL 2B
Lt URMIIE L) EE3%2018F K2
HEEHEEEHEHEE (—REFIK
BAE/EM)  UREMAIELRRSHE
HERL -

B E2010F BFTEREL TRMEEA
BR) 5T - SEISEBEBRRASEEIN
EE{WFW‘(I)\%D&xHEE%J} i
BEMEEAR - EREE—SHEEE

learning. The LIPD Initiative has also been extended through
collaborations with other tertiary institutions in Hong

Kong, mainland China and countries along the Belt and
Road. Over the years, the LIPD team has served more than
35 organisations, including schools from the primary to
tertiary level, as well as non-governmental and community
organisations, benefitting 36,000 students.

The University’'s focus on innovative learning was rewarded
with two wins at Australia’s LearnX Impact Awards 2018.
For our pedagogical approach in both the Bachelor of
Science in Enterprise Engineering with Management and
Master of Science in Knowledge Management programmes,
PolyU received a Platinum Award in the Best Learning,
Performance and Capability Project—Social/Collaboration
category. A Gold Award was also received in the Best
Learning Model—Future Learning category.

Dr Shirley Ngai of the Department of Rehabilitation
Sciences received Second Class Prize in the 2018 National
Teaching Achievement Award (High Education) by the
Ministry of Education. Dr Ngai has designed innovative
pedagogical methods for physiotherapy teaching, such

as blended learning, the flipped-classroom approach

and computerised medical simulation, to help students
bridge the gap between classroom training and clinical
placement.

"I“‘"'

"L
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Outstanding students HHEE

The Outstanding Students Award Scheme recognises BA T8lBE%E ERRBEESEE -
PolyU's high achievers. This year, a total of 28 students SER_T/\UESER TRSEMELE,
received the Most Outstanding PolyU Student Award, the TERaHSBEE, DR ITBAEH
Outstanding Student Award of Faculty/School and the BAE#E .

Outstanding Student Award of Department.

Most outstanding student R4

Cindy Chan Ho-yee PRAT 52
School of Design 251225z

Afinal-year studentin the BA (Hons) in Product Design programme, Cindy
received The D. H. Chen Foundation Scholarship and the HSBC Hong Kong
Scholarship for her academic achievements at PolyU. In 2016/17, she co-founded
School of Design Open Ideas, an interdisciplinary platform for collaborating

on projects with positive impact through design. She is also the co-founder of
Deep Food, which she started with her partnerin 2018 to promote Asian culture
through experimental food design.

ERFTENFREBLMAIRSBENEER  T2HHERREIHESSRES
RELEBZBE - 7£2016/17FE > ERSEY T —EABESRNEIEFE —
School of Design Open Ideas > BERET AL EHERIEEAITE © 15 > dhBNF
720185 RIIL T Deep Food » #EE TR B MmARFHERBEINL -

Holistic Education ZAHE 53

Outstanding students of faculties/schools
2R e B 5

Huang Jia-yang & {15 Madina Kaliyeva Chen Kai-xin FRELAR
Faculty of Applied Science Faculty of Business Faculty of Construction and
and Textiles ITHEESER Environment

FEFRRIZ R AR 20 BN IRIRE

Zhang Chao-ran 5R#8%A Cheung Ka-piu 5RZR1Z Chiu Lok-Yi #E Amanda Putri Wantono

Faculty of Engineering Faculty of Health and Faculty of Humanities School of Hotel and
T2 Social Sciences AXZ Tourism Management
BERAERIER BIE K s 3 IR R0
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Achievements in sports

Fifty-one PolyU student-athletes and alumni represented
Hong Kong, China at the 2018 Asian Games. Students

Chan Kin-lok captured one silver and one bronze, and
Wong Kwan-to won one silver medal in swimming events.
Alumni Au Wing-chiand Lee Ka-yi both took gold medals in
Women's Squash Team event.

Students Ho Ka-wing and Li Sum-yin represented Hong Kong,
China at the FISU World University Squash Championship
2018 with a 2nd runner-up in the Mixed Team event.

At the 2018 AUSF Football Cup—Asian University Football

Championship, the PolyU Men's Soccer Team was the 3rd
runner-up.

171 | A

EEEE

At (DERBLEEFHERREKARFTE
FELFE T2018FESE - LS
=B BRI XAEERS—R—IPH—
ERME - RREEKZHEFRERERMSLTF
EETRERSHERE -

BAORKAF M RTEFTELET
2018 F AR ARBEERIRRBE WIS S
EAEEETE -

R B F RIKEFAE201 85 Lo il K BSHE B3R
DN ESS FERE -

At the 22nd All China University Badminton Championship,
the PolyU Men's Badminton Team won the Men's Team
Champion.

PolyU Sports Teams captured 28 awards (13 gold, six

silver, six bronze and three iron) in 32 events organised

by The University Sports Federation of Hong Kong, China
(USFHK). The University's teams won the Men's and
Women's Yearly Overall Champion in the Inter-Collegiate
sports competitions organised by USFHK. A total of 11 PolyU
student-athletes received Most Valuable Player Awards.

Holistic Education ZAHE

EABFPERBFESH _EEEASEE
PEHREETESEFEBE -
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Impactful Innovations
RIRE 7

Research and
knowledge transter
for the benefit

of mankind
ol B e ik i RS

‘LL: w—-- - »
ot A\

Our researchers develop new technologies and
partner with the industry and global institutions
to transfer knowledge for the betterment of
society and the world.

HAPIRIEA A BRI B SE ik aly - M EAE SR R
SRR S - HEVAHER > BmttENEIK -
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Innovative research

HH By

Totalresearch funding
MARERES

HKS 2,941 Fien

Advancing technologies RifmF

Historic Chang'e-4 lunar probe

On 3 January 2019, China's Chang'e-4 lunar probe
successfully landed on the far side of the moon—a firstin
the history of space exploration. To select a safe landing site
with scientific value, Dr Wu Bo of the Department of Land
Surveying and Geo-Informatics led a team with funding

by the China Academy of Space Technology (CAST) to
amass a large amount of lunar remote sensing data from
multi-sources to create high-precision and high-resolution
topographic models for two potential landing regions.

In addition, Prof. Yung Kai-leung of the Department of
Industrial and Systems Engineering worked with the CAST
to develop the Camera Pointing System placed on top of the
lander of Chang'e-4. The system protected the camerain the
hash lunar environment, pointed the camera accurately ata
position or an object and helped to monitor the descent and
progression of the lunar rover. This system also helped to
take 360 degree photos of the moon's surface.

Projects undertaken
EGUIEISERE

~3,035

FEESE M TORIRPUSE ) $R B 25

FRED TEEINSE) HRAIRSR2019F1 A3
BINERRKEER @ AIRERRZT °
BTENRETEANBEENZER
RIS RIEENZ R RIR B T AETE
ZERIAMER FEhe (Hfe) EBNT - REME
BRUREFMBRIE T RENBIKEREIE - &
MEEEEEEREL T ASIEEENSE
ERHAAEE -

o TERZARIRBEZZTH AT
BN BR B 3 L BN TR e &R
IR TEEIER AR - RAEER
RIKERETIRIE Z TIREMEH - WAEHEN
TR ZE T S 35 [0 1 E MR S E A
MAEBER BIKERZBRENIRMER
EIWI - EiEEEIREARRE=8
ANTEZSHEA -
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Precision non-contact system for freeform polishing

Prof. Benny Cheung of the State Key Laboratory of
Ultra-precision Machining Technology has developed a
high-efficiency, low-cost Curvature-adaptive Multi-jet
Freeform Polishing System for Precision Manufacturing that
can be integrated into polishing machines, robotic arms and
production lines. Equipped with ultra-precision non-contact
polishing technology, the system makes use of multi-jet
nozzles and a computerised process to pump abrasive

particles and water for polishing the surface of freeform
products. The technology has since been transferred to Fudan
University for developing an executor for fluid jet polishing.

TERIERET B R E R RR

BIFE I THEAMBE R ER B R EAREIE
LR HSREBRMA - BRERRE
THFHMEBERZHINE AMm
R BER BRI - HREERME
BEERMREER - ZARRHE T BIEER
FEEMBI MM - MBS IEE M T
12 - [8) B B A9 T (405 537K AN E
FEML ETMWEINT - IREE > ZERMmE
B EEBEREFEKGIRIICHTES -

Ultrasonic-assisted machining technology

A collaborative research agreement was signed by the State
Key Laboratory of Ultra-precision Machining Technology
and son-X company (Germany) for the development of

the next generation of ultrasonic-assisted machining
technology. In particular, the research team will focus on
reducing the surface roughness of optical glass materials
and other difficult-to-machine materials such as steel and
tungsten carbide.

Health monitoring for maglev train systems

To improve the reliability and safety of maglev transport
systems, PolyU signed a technical agreement with Tongji
University for carrying out the Parameter Detection Test for
Low-speed Maglev Train-Suspension-Guideway Coupling
System project. Since January 2019, the field tests are
monitoring the dynamic characteristics and comfort of the
Changsha medium-low maglev train and Lingang maglev
test line.

Aircraft damage inspection and assessment

Dr Stephen O'Brien at PolyU's Industrial Centre has
undertaken a project that will help to identify and categorise
damage to airframes, specifically lightning induced
damage. His damage inspection and assessment approach
incorporates a camera system capable of detecting damage
from 35 metres; a surface scanner and flash thermography
system for damage assessment; and a corrosion
classification system.

World's first fashion Al dataset

Through the use of artificial intelligence, Prof. Calvin Wong
of the Institute of Textiles and Clothing collaborated with
Alibaba Group to develop the world's first FashionAl Dataset
for training a machine to recognise apparel key points (e.g.
neckline, cuff, waistline) and classifying fashion attributes
(e.g. sleeve length, collar type, skirt style). The research
will help to increase the accuracy of online fashion image
searching, improve cross-selling and up-selling and create
amore innovative and personalised buying experience.

Impactful Innovations BIRIEH
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Sustainable development FI{§4EEE

Sustainable materials for marine infrastructure

With funding from the Hong Kong Research Grants Council's
Theme-based Research Scheme, President Prof. Jin-Guang
Tengis leading a project to develop a new type of concrete
for marine infrastructure. In collaboration with researchers
from Hong Kong, mainland China, the United States, Europe
and Japan, this project addresses severe deterioration in
marine infrastructure caused by steel corrosion by replacing
steel with fibre-reinforced polymer as the reinforcing
material. Consequently, seawater and sea-sand can be
used to make concrete, with less energy and environmental
pollution, and give marine infrastructure a longer life span.

Platform for algal-based biofuel

Prof. Wong Wing-tak of the Department of Applied Biology
and Chemical Technology is developing a platform for
producing algal-based biofuel that comprises a system for
removal of microalgae biomass from water. It also makes
use of a mobile high-capacity-high-throughput centrifuge to
remove algal biomass from algae-laden waters at a rate of
4000L per hour. Now in use at the Plover Cove reservair, it is
the first system of its kind in China.

Measuring the effects of atmospheric corrosivity on
infrastructure

PolyU researchers have developed a comprehensive field
test programme to measure the effects of atmospheric
corrosivity on infrastructure in Hong Kong. The aim of this
programme is to establish a corrosion map of the annual
corrosion rates of existing and new structures for durability
assessment.The programme serves as a pilot study for other
areas of China, particularly maritime cities in the Pearl River
Delta Region.
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Identification of hazardous air pollutants (HAPs)

Led by Prof. Guo Hai of the Department of Civil and
Environmental Engineering, this project has identified more
than 100 HAPs from thousands of samples in 18 cities across
China. The ground-breaking work being done in this project
will advance the understanding of China's HAPs, contribute
to the building of a risk assessment and management
system for these pollutants, and open the way for a new era
of air pollution controlin China.

Smart firefighting system

Under the Research Grants Council's Theme-based
Research Scheme, Prof. Asif Sohail Usmani (left in photo)
of the Department of Building Services Engineering

will conduct a research project, SureFire: Smart Urban
Resilience and Firefighting. Comprising a multi-disciplinary
group of local and international researchers, a government
agency and high-tech companies, his team will develop

a smart firefighting system for densely populated

urban environments.

Impactful Innovations BIRIEH

WA BEBHENARISHRY

TARRBRIETRBANESHRREE IR
et &l - At BRI T R B PR/ \E
BB TFHERATEEEESEEN
RRISHY) - ZEWIETRASA BN REE
NESEERRISHAMARE - U
BU—EEZAEEKR SAMIERHE
BIEIRRM » AFENZERIS RIS
BREM—E -

BEHBRR

EMRBEBEHNEEMRFES  BFR
T2 Z Asif Sohail Usmani#izg (B
) #5317 TSureFire: B EH M K EHE
KK EZIFIE) IEE ° UsmaniBUEA
BENEEREE > QIFRUAEIMIH
RAE  BUFSBHRSREAS - BHE
ME—EEARSBERTRIENEZH
B &4 -

63




64 PolyU Annual Report A%} 2018/19 Impactful Innovations BIRIESH 65

Healthy living f2RE4E:E

©®——=  New therapy for controlling myopic eye growth in IS E R RS C l n r.
schoolchildren N Onsu tancy Se lces
With funding from the Research Impact Fund under the RAEN BRI BIRENREN B beneﬁting SOCiety

Research Grants Council, Prof. To Chi-ho of the School of BE—IBF 2 E R RIDRNARIER -

Optometry carried out a four-year project for controlling AU - HRBE R Z EEEERIRE ‘5'3 v—a )

myopic eye growth in schoolchildren. Adopting a multi-arm B BIECRIGERIEES E AR IR Eﬁ Fna Hﬁ % }E‘, ¥'H:'1 }:l: ’@
randomised clinical trial approach, the research team FRRY - WA ERR S RRIAE » ITRANEE ]

has been researching the effectiveness of bright light BREMERNGERE  EEHEE—&

therapy on hindering myopia progression and determining EEABX -
whether a blended therapy, including the use of bright light,

myopic defocus and low-dose atropine, is more effective PolyU Technology and Consultancy Company Limited HEAZEHEANEARR KER AR

than monotherapy. (PTeC), the wholly-owned commercial arm of the University, A& > @ RZMAIFHARAZERNLE
provides a platform for delivering innovative solutions MEEOMTEN—ETE - BARER
that create a positive impact on industry and society. BEEAERASI —BEEEERRBTER

O——— Interactive family game for treating phone-addicted teens AIEFHE D EMRNRECLEN B Emphasising service quality and partner satisfaction, PTeC MBHNMEE > B2005FEEES

has had IS09001 certified quality management systems in IS09001535% °

In a project mainly funded by the Hong Kong Jockey Club, SEBEFEER  HRTERET M place since 2005.

Mr Benny Leong of the Asian Lifestyle Design Lab and the AR ERENEESRTERE

Interaction Design Lab of the School of Design worked BRI A s = [ O ET S 1F

in collaboration with the Integrated Centre on Addiction AT T —IEMREE R RO R A

Prevention and Treatment of Tung Wah Group of Hospitalsto  TEH » LABRE /D EFHEMMERIE - ;2% New consultancy projects Academic consultants

pilot a novel family-focused gamification intervention that #HELamb Lamp&E B ENRIE B F 17 FrAEERTIRE B iiRER

addresses adolescent phone-addiction. The award-winning EBERSR—58 - EXRABFEREEF L

platform, Lamb Lamp, integrates an interactive lamp with B> iEnEEnilimER ARLE —1E

a mobile charging table. When family members place their AIN—EZ2HNEEBE - KM AR 578 ~ 300

smartphones on the table, the lamp lights up and proposes FEIR DB - BN EILERIL -~

a game for participation by the whole family, thereby XN -

diverting attention away from their phones and improving
supportive relationships.

@ Corporate/Industrialsector  450/q
Partners worldwide TEER

BIREIEBMH

@ Government organisations 48%0
BUTHELE

3 ;O NGO/Educational sector 70/0
EBUFHEER BB R
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Project highlights E2518H

Faculty/Department
S

Partner

B

Consultancy project objective

BEERES

Department of Building and
Real Estate

BRREKREHES SR

Department of Civiland
Environmental Engineering

TARRBRETRER

Department of Civiland
Environmental Engineering

TARBRETIRER

Department of Electrical
Engineering

BRIEEAR

Department of Electronic and
Information Engineering

BYRENIEEAR

Institute of Textiles and Clothing
R IRESE R

Department of Land Surveying
and Geo-Informatics

RIS Rt IR E SR R

Department of Rehabilitation
Sciences

BIEREMNER

School of Design

Rtk

Construction Industry Council
REXES

CCCC Third Harbour Consultants
Macau Company Limited

PR =HBTRFIBRAS)

Transport Department,
HKSAR Government

ERFITHRBGERS

CLP Power Hong Kong Limited
FREEHARAE

Highways Department,
HKSAR Government

HEFIITHRETREE

The Hong Kong Research
Institute of Textiles and Apparel

BB R BAREE D

Water Supplies Department,
HKSAR Government

ERRIITHRBIGKEE

Social Welfare Bureau,
Macao SAR Government

BARRITHREBALETER

Agriculture, Fisheries and

Conservation Department,

HKSAR Government
ERFITHRRG

@}F g m DXEE%

To study quality supervision practices of the Hong Kong
construction industry

MABEERENEEEBFEFTA

To design and build a structural health monitoring system for
the flyover next to the Rotunda Da Piscina Olimpica
RPIRMUC Tk BB B M B R 2 T E R SRAT W R I A HE (e AR
BERIRGR

To conduct a review of overseas seatbelt requirements and a
cost-benefit analysis for seatbelts on buses, goods vehicles
and student services vehicles

BRBIEENZEZHER  TMEL - E5 - BAERFHE
ML 2 HERETHRRE DT

To design, develop and install an integrated load management
system for CLP's electric vehicle charging facilities

SRENEBHER BRI R - HERREEGHAEERN

To evaluate the performance and connectivity of different
telecommunication technologies for a public lighting remote
controland monitoring system
HEBEARAHLRPETRERAROENRINET AR ER
BER9RHE

To develop a software system using augmented reality for
quality inspections of fibre and yarn products in an automated
warehouse

HE-—EESRENRERT - SEENVRERETRIEE
mERA

To study the effectiveness of fibre reinforced plastic lining
when rehabilitating underground water pipes

TSR K E e TR e Rt BB MENEREE

To compare regional Assistive Technology policy systems and
review the needs of people with different disabilities

EEE R EIh B A S BN R B SR U - TSt AR A THEE
HNHEE

To design and produce prototypes for rubbish bins, litter
containers and refuse collection points that are resistant to
wildlife, particularly wild pigs and monkeys

SRETELIA A SRR SR A B TR AVIIRAS ~ NIRRT IR I R UARY
[REL > DAIBIREF SR Fa0IE IR
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Licensed technologies and designs Z#EX iK%

Projects licensed to industry B#EF %R NIEE

Patenting and licensing for
the common good

A B F G mE 6 25 5

As of June 2019, PolyU staff and students had received 910 HE2019%68 » BAEANERN RatH
cumulative patents and filed 1,812 patents. In 2018/19, hEa—+tE > EfeEE—FA\8—+
135 patent and trademark applications were filed and 58 I8 - 7£2018/19FE » RERRXT—8H
granted. During the year, the Institute for Entrepreneurship =TRIEENNEERE > EREL TN
TREHR - TR BRAEEZRIMAZZ
AR F R MF R, - BERETE
=T IERER R RE R E -

completed over 30 licensing agreements/non-disclosure
agreements for PolyU's wide range of proprietary
knowledge and technologies.

As of &% 30.6.2019

Patents filed
BRI RFER

1,812

Cumulative no. of patents granted

EHER Rt

2018/19

Licensing agreements/
Non-disclosure agreements

RAEthE /R E

Patent and trademark applications

EF IR

135

Patent and trademark granted

EHFENNER

53 50+

Faculty/Department
S

Inventor(s)

ERE

Technology/Design
/R

Licensee

ERERE

Department of Biomedical
Engineering

EMBBETIEER

Prof. Zheng Yong-ping
KT HUR

3D Ultrasound Imaging System
for Scoliosis Assessment
EIHAIE T = BB R R

Telefield Medical Imaging Ltd.
hEBEMBARAS

Department of Chinese and
Bilingual Studies

P REESER

Prof. Huang Chu-ren
BRECHE

Linguistic Datasets

EERHES

Linguistic Data Consortium

Department of Electrical
Engineering
BHIREAR

Prof. Eric Cheng Ka-wai
MREFIR

Wireless Power Transfer
(WPT) for Multiple Electrical
Outputs
HZEFENRLERNER
BHEFE

Vicwood Prosperity
Technology Ltd.

EIBSTBERERAIRAS)

Institute of Textiles and
Clothing

R RES SR

Dr Allan Chan
[REEE L

One-size-fits-all Lifejacket
H—RIER

Honour Marine Safety
Equipment Company Ltd.

BLRZEARARAS]

Institute of Textiles and
Clothing

MR RES R

Prof. Fan Jin-tu
BELIHIE

Sweating Thermal Fabric
Manikin "Walter"”

HOTIERS R ARSEAY TWalter)

Shanghai General Standard
Testing Technical Co., Ltd.

EEzRmEaAEA A R

A

Institute of Textiles and
Clothing

HERRESRSR

Prof. Calvin Wong Wai-keung
EREBHER

Fabric Defect Detection
System (more on p.73)

WRIBREARS GFRETIH)

Guangdong Esquel Textiles
Company Ltd.

ERGEDHHERAS

Institute of Textiles and
Clothing

Rk RES R

Prof. Zheng Zi-jian
BFRBUR

Flexible Lithium lon Battery
MR T EM

EPRO Advance Technology Ltd.
BREEMZARAS

Department of Land Surveying
and Geo-Informatics

TSR UIEEASE R

Dr Lilian Pun Cheng Shuk-ching
BEREELE

Public Transport Enquiry
System

PHRBEHRRN

Transport Department,
HKSAR Government

ERFITHERBTERS
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Projects licensed to staff/alumni start-ups E# ¥R SR ENDEITE

Faculty/Department Inventor(s) Technology/Design Licensee

(B FS BIPE BHR/ERE EigtEgE

School of Design Mr Rony Kong Horizon Horizon Creative Ltd.
A2 I ERE it FER - EREBRAT)

Project licensed with educational purposes Ei#& ¥ #ERRNIEE

Faculty/Department
(SFS

Inventor(s)

BEIRE

Technology/Design
R/ RE

Impactful Innovations BIRIEH 71

Licensee

KIRERE

School of Nursing

Dr Thomas Choi Kup-sze

Intelligent Nursing Intubation

Alocal start-up company

School of Design

BRI

Ms Geraldine Borio and
students of the School of
Design

Geraldine BorioZ k&

CEE LS

Design Package for promotion
of The Nesbitt Centre

SEEBHPONREHE

The Nesbitt Centre Ltd.
BIAROERAE

School of Design

T2

Mr Michael Chan Cheung
and students of the School of
Design

BRASCAE R sRAT B A

Design for Junior Police Call
Permanent Activity Centre and
Integrated Youth Training Camp
HOFERXKESFOE

BOEREIIREMmRTT

Hong Kong Police Force
BEEEBR

e BRI Training Simulator EARDAIAF]
BRSBTS
Projects licensed to PolyU-supported start-ups {Z#EFIEBAZFHMEIE %
Faculty/Department Inventor(s) Technology/Design Licensee
fR% BRE Bi/RE EREE
Department of Applied Physics  Dr Mak Chee-leung, Remotely Accessible Labwork Technology Ltd.
FEFRERE Dr Leung Chi-wah and Laboratory for STEM
Mr Tony Yung Fai-ho Education

ZWREL  REEBLMN

BSTEMHEEMRMNEEBRE

School of Design

RETER

Dr Cedric van Eenoo and
students of the School of
Design

Cedric van Eenootdt

B

Design Concept for Online
Videos and Mobile App for The
HKFYG Leadership Institute
EREEHE BB LRSE
MFHEARIEREE

The Hong Kong Federation of
Youth Groups

EREEHS

Department of Computing
BFHERE

DrAbraham Lam Hang-yat
MIE—18L

An loT-based Artificial
Intelligence Thermal Comfort
Control System for Indoor
Environments

RENRIEMR - UERERE
RN T E RSB ET BIEH R

MEGA Automation Ltd.
BREBRARAE)

School of Design

BRI

Mr Francis Hung and students
of the School of Design

RRIETR L R SRR E

Design Package for Promotion
of Blood Donation Programme

SEBE MBI HE

Hong Kong Red Cross
HRATFE

School of Design

BRI

Dr Tulio Maximo and students
of the School of Design
Tulio Maximot&+ &

CEE LS

Design for Rehabus Promotion
Campaign

RETERELTEEE

The Hong Kong Society for
Rehabilitation

HRERE

Department of Computing
BFHERE

Mr Lau Shiu-fung
BEL L

Wheelman app for wheelchair
users

Mr Lau Shiu-fung
Bl i

School of Design

Miss Ashley Lam Hiu-ching

Card Adventure

Aco Studio Ltd.

RETEMR FREERS/ VA THERER
School of Design Ms Yau Sau-mei Typography System for Easiread Ltd.
g MEZEL+ Dyslexic Readers

EREREEIHRASR
Department of Industrial and Mr Andre Hui Pokeguide MTR navigation Pokeguide Ltd.
Systems Engineering HrEm R s guide

THERAMIEER

School of Nursing

Dr Thomas Choi Kup-sze

Health Maid

Medmind Technology Ltd.

EIRE MR EREELE EIRARAS
School of Optometry Prof. To Chi-ho and Defocus Incorporated Soft Vision Science and Technology
ARRNE e p= Prof. Carly Lam Siu-yin Contact Lens Company Ltd.

M RS R NS

SRR IRAZARER

RERERAT

Department of Rehabilitation
Sciences

BEaRNER

Prof. Cecilia Li
FEEFHE

Smart Scar-care Pad
TER

HERCZ Rehabilitation
Technology Ltd.

FERRIARAS
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<

Technologies transferred
with profound impact

4

BT R

Knowledge transfer has long had strategic importance at
PolyU, where ourinnovations and research technologies
help to advance industry standards, solve problems, and
create a better and more sustainable environment.

\J—’ A E= =%

BRI

IE?(%EETE%DE‘EH%%%E%EEE’J??%W

— BOEBRIFTEM R RAMRT FE T
7f7' C ORI MR EEEAER
FEERNER -

Innovations and technologies with artificial intelligence A T &EAIEIFT 211l

Mapping landslide hazards for a safer Hong Kong

Working with the Civil Engineering and Development
Department of the HKSAR Government, PolyU researchers
developed a model using deep learning and remote sensing
techniques to map hillside rock outcrops. This efficient and
cost-effective system provides vital information on the
surface geology of Hong Kong's natural terrain to mitigate
landslide hazards.

Autonomous UAV system for E&M inspections

In conjunction with the Electrical and Mechanical Services
Department of the HKSAR Government, PolyU researchers
developed an autonomous unmanned aerial vehicle (UAV)
for bridge and tunnelinspections. Powered by artificial
intelligence, the UAV can detect electrical and mechanical
installations such as road lamps, CCTV and lamp shades. It
has an intelligent path-planning algorithm for determining
precise locations, visualising obstacles and calculating
distances. For tunnelinspections, the device is capable of
operating in dark, dusty, humid conditions and scanning the
environmentin real-time.

EEELLRIRR RS

EAMMABBEFBEIITHRERBF
IARTRERBRECHE  MET ESHXR
BEMARNER R - RARESEE
FMEBRLERAT - BEILIK 5 AERER
BE > RHARESERAMBENREHE
NEEEN > AHERERMEEILEME
IREERR o

AREERZRANBEBHITRAKRSR

BARRA BB B & B RIT K & BUT
WETRE > MEBET —HAKNBHIE
ETEHERANEA - EHMEAKA
AT EBERRED - AE(HRIBEE ~ BB EIRA
EESWERENUE - ZAHHEA—F
BERTHEBEE L  BEEEMUE

ERAEREASBENMERMNTE
BBt o FERXIERIAIS T - BB RS
ZERBENBERLTERE  BSEHR

RIR e

Fabric defect detection system

Prof. Calvin Wong of the Institute of Textiles and Clothing
has developed an automatic fabric defect detection system—
WiseEye—using specially designed firmware with advanced
Al algorithms. Capable of detecting 40 common fabric
defects, the WiseEye system has attained an accuracy rate of
more than 90%, with a corresponding 90% reduction in loss
and wastage in the manufacturing process when compared
with human inspection. Licensed to Guangdong Esquel
Textiles Co. Ltd., the system won two Grand Awards and

a Gold Medal with the Congratulations of Jury in the

47th International Exhibition of Inventions of Geneva in 2019.

Impactful Innovations BIRIEH
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Promoting urban sustainability {2 A 548

Areal-time trafficinformation solution

In line with the Government’s “smart mobility” initiative and
Hong Kong Smart City Blueprint, traffic detectors will be
installed to provide real-time traffic information for road
users. Together with Autotoll Limited, PolyU researchers
developed algorithms to collect road use data such as traffic
speed, volume and accidents in order to analyse traffic
conditions. The detectors will not only contribute to improved
traffic management, but also assist the public to plan their
journeys by selecting better route options or transport modes.

Risk management of buildings and carparks against
natural disasters

Hong Kong and Macau's geographical position makes them
susceptible to weather-related threats such as tropical
cyclones, rainstorms and storm surges. For this reason,
PolyU researchers were invited by the Civil Engineering
Laboratory of Macau to review and develop flood prevention
guidelines for basements and underground car parks,

with the aim of reducing damage and injuries when natural
disasters strike.

G

via Tuen Mun Road

i

kg O

BR

ERRBENAE

FEFIITHER/GRE B8 EN®
B N TEBHTER  ERERRE
BRH AEREAERHERRE
Bifl - BEBUER - RENRTAESR
R BERASISIEIIEERE - &8
BE - RENBINSBREMOEIE - U
DTGB © BLERRABRNERBINE
RBEEME - WEBAREEN IR
R@BIHR > ZERETE -

BEMREHESBERAKENRBEE

BRBEBRPIRASHHIEEN S Z S
R - REMNERNERISRIABE °
BAMMAEBRRM L ATIREREE
7 MR REET E it EA TR EIS
Britttas| - BNERMDERARKEMSIER
RIRENBT -

Monitoring construction vibration impacts on hospitals

In collaboration with Chevalier (Construction) Co., Limited,
PolyU researchers developed the first real-time vibration
monitoring, assessment and alarm system in Hong Kong
using recent advancements in sensing technology. The

system, which is designed to protect sensitive laboratory
equipment, has been implemented in a number of hospital
expansion projects in Hong Kong.
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Promoting healthy living and wellbeing {RERELE

Smart elderly home system with assistive technologies

PolyU researchers developed a smart elderly home system
for the Jockey Club Care and Attention Home at Yan Chai
Hospital. The project involved the design and installation

of an innovative system that facilitates communication
between the elderly and their family members and
caregivers. In another project aimed at the elderly, PolyU
design researchers were engaged by Eastcolight (Hong
Kong) Limited to design an intelligent digital companion.
Both projects are helping the elderly to improve their health
outcomes and promote independent living.

HERRBERERFRIRHEBITH

BARMAEBZ2ETCEERE S ERE
ZERNEERERERMAIEE - RN
ZHE-ERFRA  AURERE  H
RABBRREZHNBER - £5— @AM
RESHROMEIBR T - AR
MABE NSRS (B8)BRASERT
RETEEEFIB R - MERBIEANE
RERE > TEBMFARABIIERN
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A more effective treatment for scars

A PolyU researcher has developed a smart scar-care pad
that combines medical-grade silicone gel with a unique
chemical formula and silicone rubber stiffener to create
hydration effect and at the same time reinforce evenly
distributed pressure and occlusion for scar treatment.
The pad is much more durable compared with pads made of
polyethylene foam and can be used repeatedly with regular
cleaning. It can also be placed underneath elastic bandages
or pressure fabrics, including the Smart Pressure Monitored
Suit also developed by the research team, for optimal
therapeutic effect. Results of a clinical trial showed good
performance on scar pigmentation, vascularity, elasticity
and dehydration. This winning innovation has been licensed
to HERCZ Rehabilitation Technology Limited.

One-size-fits-all lifejacket

The Marine Department of the HKSAR Government engaged
the Institute of Textiles and Clothing at PolyU to develop a
lifejacket that fits both adults and children while also fully
conforming to international standards. To ensure children do
not slip out of the jacket when in the water, special straps

for the neck, waist and crotch were developed, makingita
one-size-fits-all device. The technology has been licensed to
two local companies specialising in marine safety equipment.

EARNERAES A

BEARMRABMET —RTEM - &5
TRABFCBEHNBRRKEEBN
WsREE - AIRIREERBEMR - WHN5R
BHFE5M > ARMREORS » B&
BR - FTRMRERNE JIEERENR
B SERFRERUVEEERZR &
AMEEBRBESRENHIT (858
A —E RIS EAEE N R) © BRI
AERET > TEVENESERSE M
Bof - BERFRREHEIETAEREN
R IR REERINEREFINMER
PHAERAE

BH—RIHEKR

HRRKIITHREN S BRTERDE
KRRESABE-RGEEFRRE > BE
RRARRENGBRER - BIERZE
FERKBASURERBL - PWEREHE
TERBRERAMMTENGT  EHH
% o A RIMEREF MR FRE
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Entrepreneurship development

56 3

Seeding young start-ups

PolyU has established different funding programmes

for start-ups in collaboration with local and regional
partners. A total of more than 270 start-up ventures so far
have received funding, and over 70% of these are stillin
operation. The supported start-ups are highly regarded by
start-up communities and their respective industry sectors,
winning close to 200 international and regional awards and
securing further funding and investment support in excess
of HK$370 million. Another funding programme, the Student
Entrepreneurial Proof-of-Concept Fund, has supported
more than 40 student innovation projects so far.

Promoting commercialisation and venturing

With the funding support from the Technology Start-up
Support Scheme for Universities of the Innovation and
Technology Commission of the HKSAR Government,

PolyU's Tech Launchpad Fund has supported a total of 20
technology start-ups and helped to raise around $136 million
from angelinvestors and other funding/incubation sources.

To promote the commercialisation of PolyU's research
through entrepreneurial ventures, PolyU launched its
Lean Launchpad Programme in 2018 with a pilot project on
fashion and wearable technology by 10 research teams.
The programme was expanded in 2018/19 by assisting

15 teams to explore health technology, smart cities and
artificial intelligence.
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FE . UEBHBB -/t TREYAITRE
ET8BRESZ T ESHEGEF - &
X EHRIEESRRILANBEREER
NEENE ST _BEERRTE
8218 - BERINESHMNBSTIREE SIS
REVBEBB=FLTEET B
BARAEBSREESRNE > 25BEXE
TN HESLERIFIRR

L EE S (S

AEEBFEBFRAIFMMEZNAENE
MRIEEERETEIT - BAMIIARILE
MEZESEXETH - TERIMGA
¥ TEBREREBFNHMESR/
BAER  ER0—R=FT88ETN

A -

HEARR2018F HH MEAHE = Al FERLED
FTElL METIER - BEVAIEEKE
BAMANERLE  BEHRATEREE
HEHARKNMEEZRSBHED - 7
2018/19%FE - szt EIEIRRERERE
BREBHHIATLEESRE - 2HENEK
HECHEETARK -

77



78 PolyU Annual Report ¥ A% 2018/19

Building a regional entrepreneurial community

Following the official opening of InnoHub (Hong Kong)

in March 2017, 87 start-ups supported by PolyU and POC
student project teams have been admitted. They have been
benefiting from the infrastructure support, mentoring/
consultation with entrepreneurs-in-residence and other
community activities available at InnoHub, including joint
events with local and regional partners and collaborators.

Some of the start-ups have since expanded to other
markets in Greater China and ASEAN countries. Through
the Greater Bay Area International Institute for Innovations,
PolyU organised a series of international activities,
including a seven-week Start-up Internship and Immersion
Programme in May 2019 with workshops and internship

at start-ups and technology companies in Shenzhen.
Those taking partin the programme not only included
students from PolyU and Shenzhen University but also 30
students from the University of Waterloo, University of
Warwick, Technical University of Munich, Sydney School of
Entrepreneurship, KAIST, Korea University and

Kyoto University.

BINthEAIFALE

InnoHub (%) B2017E38RIILAK
EENTTREBAIFNMAITE
R 2EmEst 8T 22418 EEK
HEE o IS RREMRMNZIE -« 5
BIEZRMEHE - BAHEfMInnoHubAYLEE
EE - BREAMRMESEBHHS
SIRREE) -

BAOMBEHXCEEBRREERPER
REERENS - EABBANZRERFA
RSN T —RIIBIRIEE) - BIEE
20195 REM T A TBNTRIEER
REERAtEl - R T EATRYIRENESE
BRA-TRREBEHEANS EFFAE
REBIFEKRE TRAIEEZR - EEN
BRI - SEABRRERBNEE
27T RNV EERFR AT NI
1 MRHEBLASETESR -
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Awards for innovation/inventions

Researcher

HERAR

A%

Department
BA

Invention/Project
EXRA/IER

13 W 38 JE

~N

Award
1218

79

DrMa Cong, PolyU
HEABREL

DrYang Xiao, CUHK
BFEEPIXKREH/NEL

Dr Nuruzzaman Noor

Nuruzzaman Noor {824

Prof. Chetwyn Chan
PRET AR

Prof. Cao Jian-nong
and Dr Dan Wang

EREHERNIAEL

Prof. Xia Yong
EBHE

PolyU's Department
of Applied Biology and
Chemical Technology
BREREMRIEE
BHREAR

CUHK's Department of
Microbiology, Faculty of
Medicine
N ONE L
WMEMEZR

Institute of Textiles and
Clothing

MR RES R

Department of
Rehabilitation Sciences

BERENER

Department of
Computing
BFEEAR

Department of Civil
and Environmental
Engineering

TARBIRIRER

New Antibiotic Drug Candidates
R R R

Seeded Sonochemical Coatings
BERILESEE

Clinical evaluation and
intervention protocols for
rehabilitation of post-stroke
patients
HPER ARG R AR ERAE TSN
NANRELE

Theoretical Models and
Techniques of Distributed
Computing in Wireless Network
BOEBARPNOHIGE
ERELE

Safety assessment and precise
local damage detection
technologies for long-span
bridges
BARBRLEMENEINITERE
FRORIFA

Global Innovation Awards
2IKAIFEE

Global Innovation Awards
2IKAIFEE

First Class Award of the Chinese Association
of Rehabilitation Medicine Award

PERERSEN SR —FEE

Second-Class Award in Natural Science

in the Ministry of Education’s 2018 Higher
Education Outstanding Scientific Research
Output Awards (Science and Technology)
BIZXHEE2018F 5E2RNSMEES
AREZ (RIEET) ) BARIRE —Sig

State Science and Technology Awards 2018
— State Technological Invention Award
(Second Class Prize)
2018 F BRI B AMTEE

— ey

-

B Z %l 8% AR A2
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Researcher

MRAR

Department

BA

Invention/Project
EXRA/IER

Award
1218

Prof. Ding Xiao-li
T BRRIEUR

Dr Zhou Zhi
BxntE+

Prof. Sylvia Chen Xiao-hua
PREEZE R

Department of
Land Surveying and
Geo-Informatics

TR RUIEENER

Department of Applied
Mathematics

FEREE

Department of Applied
Social Sciences

ERLERER

Interferometric synthetic
aperture radar (InSAR)

SRILETHEE(INSAR) 117

Numerical Methods for Time-
fractional Diffusion Equations
with Non-smooth Solutions
FESCBIS R D BBEIRAA 2N
HEHE

Integrating and Extending
Research on Social Axioms:
A Systematic Review

EaMERASBAIFE:
B s

State Science and Technology Awards

2018 — State Scientific and Technological
Progress Award (Second Class Prize)

2018 FEIR M EE—BRBEE S 12
.2

Research Grants Council Early Career Award

REYBURLBFFRELE

Research Grants Council Humanities and
Social Sciences Prestigious Fellowship

FRADBAXS R BRSHHBES

47th International Exhibition of Inventions of Geneva £+t /E BN EEREARE

Researcher

HMRAE

Department

2%

Invention/Project

EXRA/IRR

Award
4218

Prof. Calvin Wong
Wai-keung

=EEHE

Institute of Textiles and
Clothing

R RES R

WiseEye: Al-based Textile
Material Inspection System
(more onp.73)

HBEAMR : AT B ESHER AR
(FXR%73E8)

2 Grand Awards (Prize of the Italian
Delegation of the Exhibition, Prize of
the Technical University of Cluj-Napoca
of Romania), Gold Medal with the
Congratulations of Jury, and Special
Merit Award

RIBHBIALE (BARIR ZEBRIALE - RS
RIS BAEE TEABERIALE) - 52
BRI R ERE

Researcher
BAAE

Department
B3

Invention/Project
ZXBR/1EE
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Award
1218

@ Ir Prof. Zheng Yong-ping
ERK IR T2AT

® DrHu Xiao-ling
FREERIE

Prof. Zheng Zi-jian
L e

Prof. Yang Hong-xing
[Pzt

Ir Prof. Benny Cheung
Chi-fai

SRAMEZIR TA2ED

® DrCarman Lee Ka-man

FEREEL

Department of
Biomedical Engineering

EMBEETREER

Department of
Biomedical Engineering

EMBETREA

Institute of Textiles
and Clothing

HERRER R

Department of Building
Services Engineering

%DX1%I*£?—?

Department of
Industrial and Systems
Engineering
IERFRIEZR

Department of
Industrial and Systems
Engineering
IERFRIEER

Palm-sized 3D Ultrasound
Imaging System for Radiation-
free Scoliosis Assessment
RSB R EEST PSR
—HEBBRIE RN

Mobile Exo-neuro-musculo-
skeleton for Self-help
Post-stroke Upper Limb
Rehabilitation

BE}AIMHEN B R

Flexible, Stable, High-energy
Textile Lithium Batteries

REZEEEE

Indirect Evaporative Cooler for
Efficient Energy Recovery

SR G-I Ee=S2 =gt e

Curvature-adaptive Multi-jet
Freeform Polishing System for
Precision Manufacturing

(more on p.60)
FRIBREEN IR BB 25
R E YRR
(F#R2608H)

An Industrial loT-based Smart
Robotic Logistics Management
System

ER TR S S A3
{EEEERAR

Grand Award (Prize of the Legal Company
"Gorodissky and Partners”, Russia), Gold
Medal with the Congratulations of Jury,
and Special Merit Award

FERIASE (HBRTFRIALE) « S4B
ERERERE
Grand Award (Prize of the Polish of

Patents Office), Gold Medal, and Special
Merit Award

FFRIREE (REENBFRIAR) - R
BRE

Gold Medal, 2 Special Merit Awards
EREWIAERE

Gold Medal
Fig

Silver Medal, 2 Special Merit Awards
REBR MIAERE

Silver Medal
Ficks




82 PolyU Annual Report AR 2018/19

Impactful Innovations AlREH 83

Student Faculty/Department Invention/Project Award
24 SFS EEGETRELE] 815
® TinaAuKa-sin Institute of Textiles and Bee—Busy Exist Earth creation 18th Hong Kong Footwear Design
BEE Clothing Competition—Individual Overall
WS AR B Championship and Ladies' Fashion Shoes
Collection Gold Award
B+ N\EEBHETRGTTEE—
25RBERUEFR (REPREE) 2R
Eternal Light design DIY-3D Modeling Concept Design Gold Award
KIEZ B+ BRI SR S
Deerland design Children's Shoes Bronze Award
BEEIIR BRI
Jenny Cheung Weng Institute of Textiles and Sirens and Memory design 18th Hong Kong Footwear Design
2E K Clothing Sirens FIEIE Competition—DIY-3D Modeling Concept
TR AR 2 Design Silver Award and Ladies' Boots

Bronze Award
B+ EBEBEIERTTEE—
Bl + SR B SR A TR AN S S B B2

@® Bao Qian-cheng
2L

School of Design

REtEhR

Sneaker with aniconic
silhouette and shoelaces

RIS IR BRI IR EE B

Top prize at the 2018 Pensole World
Sneaker Championship

2018t FIREEERGTLE BB E

® Stanley Go,
Lam Kah-cheng and
Cheung Lap-wing
SRITFARE B

Department of
Mechanical Engineering

HHIREER

Remote-control robots that
competed in asoccer game
using offensive and defensive
strategies

TERIREE B P = B IEEAA
WFHEE

First runner-up award of Student Design
Competition organised by the American
Society of Mechanical Engineers

EEEW T RME SRR AERE

@ Dino Lee Leung-pong,
Matthew Lo Cheuk-long,
Afifah Har Wing-yiu and
Sammi Tsang Sheung-man
Z5odl ~ B 0R ~ IaREEEA
BHE

Department of
Rehabilitation Sciences

BERBENER

Cupensator drinking aid to
help Parkinson's disease
patients handle drinking cups
TR KM BN 23 BN R AE
BEEBMT

Silver Award (Design category) at the 12th
Global Student Innovation Challenge for
Assistive Technology, 1st runner-up at the
3rd Fourier Cup Chinese Rehabilitation
Innovation Competition

BTE MERRBEAFHETE xEt4l
REE - B=E MBFE) MPEREARE
RELE

@ Ma Ming-yu, Wang Shi
and Chang Shu-hao
BHEF TENEEZ

Department of
Computing, Department
of Electronic

and Information
Engineering
BFitEE2% BFR
B IREA

Sense+ mobile app for the
visually impaired

AR ALRETFEER
2 MSense+)

Student Innovation (Tertiary or above) Silver
Award at the Hong Kong ICT Awards 2018
2018 HEE M REARRESZ LA (KEH
DA L) $Rig
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International Outreach
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Through strategic partnerships and exchange
programmes with leading universities, PolyU
offers students the opportunity to gain a
broader perspective of globalissues.
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Q——

Network expansion &
major collaborations

Mg B S EEH

University Social Responsibility Network

The 2018/19 year was an exciting one for the USR Network
(USRN), whose member universities from around the world
continued to collaborate on various projects and activities.

* Project Uganda
Project Uganda was the first student-initiated community
engagement project by the USRN. Run by a group
of students from member universities, the project
consisted of workshops on basic literacy and healthcare
ata children’s learning community centre in Kibuli,
an underdeveloped area in Uganda's capital city of
Kampala. This initiative was undertaken in partnership
with a local not-for-profit organisation, the 40 Days Over
40 Smiles Foundation.

e USR month
In October 2018, the USRN held the USR Month,
which featured an exhibition showcasing USR student
engagement projects, a series of fair-trade coffee
workshops, a PolyU Blood Donation Challenge and
ATaste of PolyU—an event in which underprivileged
schoolchildren were invited to PolyU campus to
experience life as a university student.

® USR Summit
On 2—4 December 2018, PolyU co-hosted the USR Summit
with the University of Haifa and the Hebrew University of
Jerusalem. The Summit comprised plenary and parallel
sessions and study tours of both Haifa and Jerusalem.

ABHEEEERE

2018/19 RERREHSEHERELE (T4
B1)ERN—F > BEAEMRZHY
M@ RRBEH T SEREE -

STEIRR

STERER R BERSEEE
WIATHHEIER - 2AMEZ A
LB TLORMOEXRTERS)
REME (IR ST ESERBAIAN
—EERE) WREZBHEFRL - 8
MEAHF BRI -

REHEEREAR
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Agreement signed with Hebei Government

PolyU entered into an agreement with the Hebei provincial
governmenton 11 April 2019, under which Hebei Province
will help to fund PolyU’s scientific research and encourage
local enterprises to participate in PolyU projects. For its
part, PolyU will offer high-end technologies and talent to
advance Hebei's research capabilities.

Global network

As of June 2019, PolyU had established 416 academic
collaboration agreements with 297 institutions in 45
countries and regions. During the year, 48 new agreements
were signed and 18 new partnerships established. They
included agreements with The University of Newcastle in
Australia, McMaster University in Canada, The American
University in Cairo in Egypt, National University of Sciences
and Technology in Pakistan, KTH Royal Institute of
Technology in Sweden, Royal College of Artin the UK and
University of Wisconsin—Madison in the US.
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Shanghai—Hong Kong University Alliance

PolyU joined 15 leading universities in Shanghai and
Hong Kong to found the Shanghai—Hong Kong University
Alliance. The aim of the Alliance is to cultivate new talent,
cooperate on research projects, exchange knowledge and
promote sustainable development.

International learning experience

In2018/19, 50.3% of PolyU undergraduate students have
gained international learning experience. During the year,
over 960 PolyU students studied at one of the University's
251 exchange partner institutions. The University also
welcomed around 960 students from overseas countries
and regions to study at PolyU.
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Strategic developments

oR W BE

Belt and Road Cross-Professional Advancement Programme

PolyU launched the Belt and Road Cross-Professional
Advancement Programme, the first-ever cross-
professional platform for professionals and business
leaders in Hong Kong and mainland China. It allows them
to exchange experiences on Belt and Road infrastructure
projects, strengthen ties, explore market opportunities and
develop multilateral collaborations.

The programme, which commenced in January 2019, is
funded by a grant of HK$2.32 million from the Professional
Services Advancement Support Scheme of the Commerce and
Economic Development Bureau of the HKSAR Government.
With the support of 25 professional bodies, it has offered
workshops and sharing sessions covering a wide variety

of topics.
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Belt and Road Advanced Professional Development
Programme in Power and Energy

Established in 2017 by PolyU and Xi'an Jiaotong University,
the Silk Road International School of Engineering held

the Belt and Road Advanced Professional Development
Programme in Power and Energy for a second year. In
partnership with the State Grid Corporation of China

and The Hongkong Electric Company Limited, the two
universities hosted 25 professionals in the power and
energy sector from 12 countries or regions on field-trip
studies and exchanges in Xi'an, Jinan and Hong Kong.

Bilateral talent exchanges with Belt and Road countries

During the year, PolyU launched the Belt and Road
Distinguished Visiting Scholars Scheme and K.C. Wong

Belt and Road Visiting Fellowship Scheme to support
bilateral talent mobility and the development of high-
impact research and education collaborations with Belt
and Road universities. Under these schemes, three
distinguished Belt and Road scholars visited PolyU to share
their research experiences and findings in Poland, Israel
and Belt and Road regions. In addition, 10 PolyU academics
were funded by the K.C. Wong Education Foundation to visit
10 countries along the Belt and Road.
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First cross-strait Service-Learning seminar

On 12 May 2019, PolyU and Xi'an Jiaotong University held the
first cross-strait Service-Learning conference to promote
the development of Service-Learning in higher education.
Experts from more than 10 universities gathered in Xi'an to
discuss their experiences and vision for Service-Learning.

Continued development of Shenzhen Base

The PolyU Base on Commercialisation, Training

and Research in Shenzhen established three new
laboratories—the Life Sciences Research Laboratory,
Centralised Animal Facility (Shenzhen) and Photonics
Research Centre—in order to bid for large-scale research
projects at the national level. During the year, Shenzhen
Base secured two national projects, with a total funding
of RMB36.9 million, in conjunction with partners such

as Alibaba, Peking University, Tsinghua University and
Sun Yat-sen University. As of June 2019, the total value

of grants received from the Ministry of Science and
Technology, National Natural Science Foundation of China
and governments of Guangdong and Shenzhen exceeded
RMB348 million.

Shenzhen—Hong Kong Start-up Internship *
Immersion Programme

During the year, a total of 76 students from Hong Kong,
mainland China and other overseas institutions took part

in the 50-day Shenzhen—Hong Kong Start-up Internship «
Immersion Programme organised by the Greater Bay Area
International Institute for Innovations. This first-of-its-kind
immersion programme comprised field trips, internships
and exchanges at start-ups, incubators and multinational
technology companies in Hong Kong and Shenzhen,
enabling students to deepen their understanding of
entrepreneurship and innovation in the Greater Bay Area.
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Annual events

PG E

PolyU International Summer School

In the summer of 2018, more than 430 students from

38 countries and regions joined the five-week PolyU
International Summer School. In addition to undertaking
credit-bearing subjects, students also participated in
heritage field trips and various cultural exchange activities
in Kaosiung, Taichung, Guangzhou, Shenzhen and Xi'an to
expand their horizons and enrich their learning experience.

Exploring China Programme

Exploring China is a series of programmes designed to
enrich PolyU students’ learning experiences and broaden
their knowledge, particularly with regard to cultural and
socialissues in mainland China. In the summer and winter
of 2018, more than 1,300 students participated in 56
programmes, including summer schools, Service-Learning
activities, study tours, and various courses in mainland

China and Taiwan.
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Silk Road International Summer School

PolyU and Xi'an Jiaotong University held the fifth annual
Silk Road International Summer School, bringing students
forinter-cultural learning experiences in Xi'an, Dunhuang
and St. Petersburg, Russia.

In Xi'an and Dunhuang, around 140 students from PolyU,
Xi'an Jiaotong University, Al-Farabi Kazakh National
University and Peter the Great St. Petersburg Polytechnic
University joined the four-week programme. Also
participating was a group of around 50 students from
seven universities in Hong Kong and Beijing, who visited
St. Petersburg, Russia for a seven-day study trip on
infrastructure projects under the Belt and Road Initiative.

Innovation and Entrepreneurship Summer School

Co-organised by PolyU, Zhejiang University and National
Chengchi University, the Innovation and Entrepreneurship
Summer School-Mainland China, Taiwan and Hong Kong
accepted its third intake at PolyU. Sustainability was the
theme of this year's event, which drew about 40 students
from the three universities. The programme also enabled
students to gain insights into the different cultural
backgrounds, learning styles and business innovation
and entrepreneurship in mainland China, Taiwan and
Hong Kong.
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Sustainable Campus
REFGFEEZRE

Greening our
campus for a
sustainable future

R icE JCERK

We are building an environmentally-friendly
campus as we believe this is the key to a
sustainable future and a critical component in
the strategic development of our University.
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Campus development

P [l 4%

New footbridge

In the third quarter of 2019, PolyU opened the iconic new
footbridge that links the main campus and podium level
of Block Z. The footbridge greatly improves pedestrian
connectivity while also serving as a test bed for academic
research activities. It will also form part of the cycle route
envisioned in the long-term campus master plan.

Library extension and revitalisation

In order to provide additional space for the Library and
improve some of its existing facilities, PolyU has applied
for Government funding to build the proposed Library
Extension and Revitalisation project and is subject to
funding approval.
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Campus expansion at Ho Man Tin slope

This expansion project willadd more than 1,200 hostel
places and over 10,000 m? net floor area of academic and
teaching space. The University has applied for Government
funding for this proposed project and it is subject to
funding approval.

Hostel development at Kowloon Tong

The Government has earmarked a site at Kowloon

Tong for the development of a new University hostel.
Providing more than 1,600 hostel places with supporting
infrastructure and amenities, this project is targeted for
move-in by mid-2028.
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Green initiatives

m-

BRR

Plastic straw ban

Toincrease awareness of plastic pollution and the benefits of
a plastic-free lifestyle, PolyU introduced the No Straw Every
Day initiative in October 2018. Since then, all catering outlets

on campus will not provide plastic straws unless requested.

GreenCoin educational project

The University launched the GreenCoin project as a fun
and engaging way of promoting sustainability concepts.
One of the main features of the project is a mobile app
that rewards staff and students for green actions, such

as bringing reusable food containers and participating
in sustainability events. The project is the first of its kind
among local tertiary institutions.
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New reverse vending machines

PolyU introduced reverse vending machines in order to
promote recycling of bottles. Capable of holding around
400 plastic bottles, these machines reward users with
GreenCoins that can be converted into e-coupons for use
on campus. More of these machines are planned to be
installed at a future date.

EV charging facilities

New electric vehicle (EV) charging facilities were opened
in the campus carpark. They comprise semi-quick AC
chargers fitted with an Automatic Load Management
system in designated parking spaces. Users can check
the availability of the charging facilities on an
accompanying website.

Recognition for occupational health and safety

During the year, the University received the following
awards in recognition of its outstanding performance in
promoting occupational health and safety:

e Third consecutive Gold Award by the Royal Society for the
Prevention of Accidents of the United Kingdom

e Safety Performance Award (other industries category)
and Safety Promotion Award (Bronze) at the 17th Hong
Kong Occupational Safety and Health Award

e Joyful@Healthy Workplace Best Practices Award
(Enterprise/Organisation)—Grand Award and Innovative
Measures Award in the 14th Occupational Health Award

e One of 10 organisations with highest participation rate
in the Indoor Air Quality Certification Scheme 2018,
organised by the Environmental Protection Department
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Counciland Court

The Councilis the governing body of the University.
Established under the PolyU Ordinance, the Council
comprises the following members: the President and Deputy
President of the University as ex-officio members; 17 lay
members from the business, financial and industrial sectors,
and the professions; 3 elected staff members; a member
from the alumni; and 2 elected full-time students.

Mr Chan Tze-ching completed his term as Chairman of the
University Council on 31 December 2018. Deputy Council
Chairman Dr Lam Tai-fai, Treasurer of the University

Dr Lawrence Li Kwok-chang, and Ms Loretta Fong Wan-huen
were appointed by the HKSAR Chief Executive as Council
Chairman, Deputy Council Chairman and Treasurer of the
University respectively on 1 January 2019.1n2018/19,

Dr Raymond Leung Siu-hong, Ms Amy Lung Pui-ying and

Mr Augustus Tang Kin-wing retired from the Council upon
completion of their respective terms, and Ir Arthur Lee Kam-
hung, Mr Sin Yat-kin and Ir Dr Wong Kwok-keung joined the
Councilas new members. Prof. Timothy W. Tong retired from
the University on 31 December 2018 and Prof. Philip C.H.Chan
served as Interim President during the period from 1 January
to 30 June 2019. Student member Mr Owan Li was re-elected
to serve on the Council for a further term of one year. (see
p.112 for the Council membership as at 30 June 2019)
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The University Court is the supreme advisory body to
the Council on matters of direction, with the objective of
promoting the well-being of the University.

Retired Council Chairman Mr Chan Tze-ching and new
Treasurer of the University Ms Loretta Fong joined the
University Court as ex-officio members on 1 January 2019.
Prof. Philip C. H. Chan served on the University Court from
1January to 30 June 2019 in the capacity of Interim
President. New members joining the University Courtin
2018/19 included Mr Duncan Chiu, Mr Kenneth Fok,

Dr Raymond Leung Siu-hong, Ms Amy Lung Pui-ying,

Mr Benedict Sin and Mr Augustus Tang Kin-wing. Mr Derek
Liu Kin-kwan also became an ex-officio Court memberin
the capacity of President of the Students’ Union. (see p.113
for the Court membership as at 30 June 2019)

Senate

The Senate is the highest authority on all academic-related
matters within the University. Chaired by the President, the
Senate draws its membership from representatives of all
faculties and academic departments as well as the student
body. Under the Senate are a number of faculty and school
boards and standing committees with responsibility for various
policy and functional areas. These include the Academic
Appeals Committee, Academic Planning and Regulations
Committee, Faculty/School/College Boards, Learning

and Teaching Committee, Quality Assurance Committee
(Academic Departments) and Research Committee.

Internal controls and audit

The University has in place policies and guidelines that
enable management to operate and monitor effectively
through checks and balances. It has also appointed an Audit
Committee to ensure the effectiveness of internal control
systems, internal audit processes and financial reporting.
The Internal Audit Unit performs audits in accordance with
the Audit Work Plan approved by the Audit Committee and
makes recommendations for improving the effectiveness
and efficiency of the areas being reviewed. The Unit also
performs follow-up audits to ensure the implementation of
audit recommendations. To maintain independence, the Unit
reports directly to the Audit Committee.
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Human resources management

During the year, the University continued to foster a culture
of striving-for-excellence through the implementation of
various staffing mechanisms, including the staff appraisal
and merit-based salary reward systems, as well as various
robust processes for the appointment and promotion of
academic and non-academic staff.

With regard to core human resource and financial functions,

the University has embarked on the development of an
enterprise system to improve workflow, information
management and operational efficiency in the long run.

During the review period, the University continued to investin its
human capital through in-house training and to provide financial
support for staff development via other channels. To develop
talentina more focused manner, Heads of Departments are
encouraged to review their staff members' development needs
and implement suitable development options, such as assigning
them special work tasks to unleash their potential and nominating
them for suitable in-house training programmes. Apart from
classroom training, the University has introduced a package of

online training modules designed by a leading overseas institution

for staff nominated for management skills development.

A continuous effort has also been made to provide a supportive

environment of diversity and inclusiveness in the workplace.
These include an Employee Assistance Programme for
providing professional counselling support to staff in need
in keeping with its family-friendly policies. Additionally, the

University extended paid maternity and paternity leave to staff
with not less than twenty weeks of service and lengthened the

duration of both types of leave to eligible staff.

What's more, the University has established policies,

procedures and channels to deal with grievances and issues

of concern to colleagues.

Risks and mitigation measures

The University strives to maintain high standards of
governance and robust risk management. Accordingly, it
has established an enterprise risk management framework
to systematically identify, assess and manage its financial,
operational, compliance and reputational risks as well as
steerits strategic focuses.
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The University has developed a Key Risks Register to
capture the strategic and key operational risks of the
University. It further uses the dimensions of impact (the
extent to which a risk event would affect the University)

and vulnerability (the susceptibility of the University to a
risk should it arise) to assess and prioritise risk. In addition,
the University's management and the Council review the
key risks and implementation progress of the mitigation
measures on a regular basis to ensure that the risk exposure
of the University is within its acceptable level. As part of
this assurance, the Internal Audit Unit continues to adopt
arisk-based approach that accounts for the key risks

when developing its annual audit plan. This unit reports to
the Audit Committee of the Council on the adequacy and
effectiveness of the enterprise risk management framework.

¢ Financial sustainability and control
Financial planning
The University's strategic focuses and initiatives
are well supported by a budget strategy of realistic
but prudent resources planning, together with
scenario analysis, to ensure financial viability and
sustainability. Being one of the five domains of the
Strategic Plan for 2019/20-2024/25, "financial health
and institutional sustainability” is the key goalin the
overall financial planning.

As a supplement to UGC funds, non-UGC-funded income
enables PolyU to maintain financial sustainability. To
strengthen the fundraising capabilities of the University,
The Hong Kong Polytechnic University Foundation was
established in 2014 with a strong governance structure.
The University will continue its endeavours to diversify its
income sources through the generation of various non-UGC
revenues and will exercise due diligence in its financial
management through regular review and monitoring.

The projected decline in students from secondary schools
up to the year 2022 is raising concerns about recruitment
of sufficient number of quality students and the financial
sustainability of the College of Professional and
Continuing Education (CPCE), a self-financed arm of the
University with programmes offered through two wholly-
owned subsidiaries of the University, namely, College

of Professional and Continuing Education Limited and
Hong Kong Community College. Being a reputable leader
inits sector and responsive to market development,
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CPCE should be able to recruit sufficient numbers of high
quality students for the coming years. In addition, CPCE
has made transfers to PolyU for repayment of two related
government loans and supporting PolyU in building up
reserves for major renovation and maintenance of the
two PolyU campuses used by CPCE. It is expected that
CPCE will continue to maintain a healthy level of retained
earnings to supportits continuing operation.

Management of capital projects
PolyU's capital projects are mainly funded by UGC as

part of the Capital Works Programme of the Government.

The University has assumed full responsibility and
accountability for the projects. It will conduct a

risk assessment process, which is in line with UGC
requirements, before committing to any capital
expenditures. A system of cost controls and monitoring
has also been established for the major planned
capital spending, which has been incorporated into the
University's budgeting process and is subject to the
scrutiny of the designated committees of the Council.
Rigorous procurement procedures are also in place for
purchases under capital subvention, with reference to
the Government'’s latest rules and regulations on public
capital works. Continuous monitoring/review of the
capital project throughout the project programme will
be carried out with periodic reports submitted to the

Council/its Committee until the completion of the project.

In February 2019, the University received a one-off
capital grant, the Hostel Development Fund (HDF),
from the UGC for development of two student hostel
projects at Ho Man Tin Slope and Kowloon Tong
respectively to solve the University's issue of chronic
shortfallin student hostel places. Unlike the traditional
capital works project, the UGC will not provide any
price adjustment beyond 2018 for student hostel
projects under HDF, same as that for other UGC-funded
universities, and the University is advised to invest

any surplus cash flow with a view to covering any
potentialincrease in the hostel construction cost due
to price adjustment. The University will also be liable
for payment of liquidated damages to UGC on delay

in delivering the hostel places beyond the stipulated
designated completion date. In view of the challenges
and risks anticipated in managing the HDF, a Hostel
Development Task Force under Council has been
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established to advise and act as a bridge between
Counciland various related committees for overseeing
the two hostel development projects.

Investment of Working Capital Fund

Investment and interest income derived from the
University Working Capital Fund is an essential source of
income for PolyU to build a stronger financial foundation.
Investments are generally exposed to various risks
including interest rate, market, currency and credit risks.

The University has been strengthening its investment
governance through the Investment Committee.
Investment risks are managed through cash flow
projection and planning, diversified asset allocation,
sound rules governing the selection of investment
counterparties with reference to their performance,
financial strength and credit rating and the formulation
of appropriate investment mandates, portfolio
performance measurements and evaluations. The
Investment Committee also conducts regular reviews
and monitors the performance of investment managers.

Procurement

Procurement risks include quotations from fictitious
suppliers, financial instability of suppliers leading to
supplier failure, splitting of purchases, higher prices
than the prevailing market price in a repeat order where
the price is lower than the original contract, delivery of a
product different from the one specified in the purchase
order, exchange rate fluctuations for purchase orders
placedin a foreign currency, abuse of procedures and
malpractice, among others.

The risks associated with the procurement function
are managed and controlled through the promulgation
of the Manual of the Purchasing Procedures, setting
up of the Equipment and General Purchases Tender
Committee, registration of frequent and major suppliers,
arrangement of blanket purchase agreements for
common items, and segregation of duties among
departmental buyers, end users and goods receiving
personnel. Exchange rate fluctuations for purchase
ordersin a foreign currency, especially large-value
purchases with long delivery lead times, are managed
through currency hedging.
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Management of fixed assets

The fixed assets records of the University are maintained
in the Inventory Management System supported by

the Finance Office. The custody of assets and the
corresponding updating of these asset records are the
responsibilities of the owner departments which also
perform regular physical checks according to a set of
established procedures.

Insurance

The University maintains comprehensive insurance
policies which are appropriate to coverinsurable risks
for the University's fixed assets and its related activities,
including property all risks, employees’ compensation
and public liability.

Human assets

A major challenge for the University is succession
planning for senior positions. To address this issue,

the University has stepped up its efforts to attract high
quality new hires as well as to groom internal successors
for higher positions via multi-dimensional development
programmes. During the year, the annual Departmental
Staffing Planning process continued to function effectively
to formulate manpower plans to support the long-term
development of the University.

Cyber security

Ensuring cyber security is critical to the daily business
operations of the University. To enhance IT security
knowledge and risk awareness in the PolyU community,
a series of online IT security training sessions and

a phishing awareness campaign were launched. A

Cyber Security Working Group with departmental
representatives has also been formed to step up risk
mitigation actions on publicly accessible University
systems and to increase collaboration across departments
on cyber threats. Common security baseline protection
requirements include the application of standard threat
detection agents, server-based endpoint protection
solutions and a web application firewall, all of which
have been enforced on all publicly accessible information
systems of the University.
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e Knowledge transfer (KT) and technology
commercialisation
Underpinned by a KT policy that prioritises the
advancement of industry and societal impact over
financial return, robust processes have been set up to
manage the University's KT operations and safeguard
its operations from most commercial disputes. These
processes are subject to the scrutiny of the Knowledge
Transfer Committee of the Council and the Entrepreneurial
Programmes Management Committee. To mitigate
contractualrisks, the University has deployed PolyU
Technology and Consultancy Company Limited (PTeC), a
wholly-owned subsidiary, to take responsibility for external
dealings concerning technology commercialisation
and KT engagements. PTeC, which is accredited to the
IS09001:2015 standard, strives to ensure KT activities are
conducted in a proper manner, without conflicts of interest.
It addresses and balances the interests of stakeholders,
following structured processes for risk management, to
protect PolyU's IP interests, guard against unauthorised
exploitation of PolyU's name/goodwill, and shield PolyU
from potential risks and unforeseen liabilities.

Moreover, the University's academic and KT activities
are underwritten by education and profession insurance
policies to protect its operations against potential claims
on professional indemnity, product liability, public
liability, and other fiduciary obligations to employees,
directors and officers. As a matter of principle, the
University and its subsidiaries will not engage in KT
activities where the risk exposure is beyond mitigation
measures for financial and reputational risks.

Internal communication

PolyU promotes communication across the University by
encouraging management to gather feedback from staff and
students. Communication channels include meetings between
management and representatives of the Polytechnic University
Staff Association and the Students’ Union. Open forums are
also held to facilitate discussion on University issues.

Given the ever-changing environment, the University is

bound to encounter expected or unexpected issues that

might interrupt the operation of the institution. Aset of Issues
Management Procedures has thus been developed that set out
guidelines and procedures for effective issue management.
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Membership of Council (as of 30 June 2019)

REEGME (2019F 68308 R E)

Chairman E£&
Dr Lam Tai-fai #AKt&1E L, SBS, P *

Deputy Chairman glEf&
Dr Lawrence Li Kwok-chang ZEEI#£ 884, Jp **

Treasurer of the University AXE25][E
Ms Loretta Fong Wan-huen F#& % +*

Members B &

(a) The President and the Deputy President
RERSHREFRRE
Prof. Philip C.H. Chan fR1F &%, BBS
Interim President and Deputy President & Provost
HERRFEBREHBIRE
(Note: Prof. Jin-Guang Teng assumed duty as President
on 1July 2019 BRERIEEEEN2019F7 B1BEEREK)

(b) Three elected staff members appointed by Council

SREEETHREEZENETINE

(i) elected by and from full-time staff
HEBETHEBE THEY
DrJonathan Chan Ming-yin (&8¢ & 8+
DrRodney Chu Wai-chi k&5 #+

(ii) elected by and from the Senate
HABZEENRABFZESPEL
Ir Prof. Edwin Cheng EF KRR HUISE T 2D

(c) Seventeen members who are not employees or students
of the University or public officers
THRIFRBEENZLEN LA EBNNE
(i) nine appointed by the Chief Executive
HE2HRITREEZRE
Ms Karen Chan Ka-yin fRE& %+, JP
Mr Lau Ping-cheung 2IfAE 54, 68S, JP
Ir Arthur Lee Kam-hung Z$27# T 26T
Mr Stephen Liu Ling-hong BIZEE Y4
The Hon. Jimmy Ng Wing-ka &K E:%8, BBS, JP
Mr Peter Sit Kien-ping B& #2554
Mr Jaime Sze Wine-him §&g2\ff 54, BBS, JP

Secretary T E
Miss Connie Chan Yuk-wa & 2=/)\{8

(ii) eight appointed by the Council
NEHREBEE
Ms Shirley Chan Suk-ling FRif¥s % 1, BBS, JP
Ir Dr James Lau Chi-wang 2|5 7%= 81T 5261, BBS, JP
Ms Julia Lau Man-kwan IXE X+
Ir Dr Humphrey Leung Kwong-wai & &1 Ti2EN, JP
Mr Richard Leung Tim-chiu 2EHRBS A
Mr Sin Yat-kin & HE2 4, SBS, CSDSM
Ir Dr Wong Kwok-keung EE58 81+ T 281, 6BS, SBS, JP

(d) One member from the alumni who is not an employee of
the University appointed by the Council
—ZHRESZENIFAZEENREME
Mr Alex Wong Chun-bong E#RFB 4

(e) Two members from the full-time students appointed by
the Council
WEHARESZENZATIELENE
(i) elected by and from undergraduate and sub-degree

students
BARE REBUUA TN EEREZEARAREREAMA TR
ERESLEESL

Mr Owan Li XA

(ii) elected by and from postgraduate students
HFRAE R A PEL
(to be elected BFEY)

* Members appointed under category (c) (i)
RIEFER (c) () EZENRE
**Member appointed under category (c) (ii)

RIBLERI (c) (ii) ERELE
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Membership of University Court (as of 30 June 2019)
REEMEZEESEMRE (2019568308 RE)

Chairman E£f&

Drthe Hon. Victor Lo Chung-wing Z&{Hh&218 1, 6BM, GBS, 0BE, JP

Honorary Chairmen 882X g

Dr Roy Chung Chi-ping $&&F 181, 68s, JP

Dr Tung Chee-chen E# 181, 68S, JP

Dr Sir Gordon Wu Ying-sheung #BEHES L, GBS, KCMG, FICE

Ex-officio Members EAZ 8

Chairman of Council RES*[E

Dr Lam Tai-fai #iA#E1# L, SBS, JP

Deputy Chairman of Council REERIEFE
Dr Lawrence Li Kwok-chang ZEEI 84, JP
Treasurer of the University KE5] &

Ms Loretta Fong Wan-huen /SZ8E %+
President of the University &

Prof. Philip C.H. Chan FRIEZ#%, BBS
(Interim President ZI%E)

A member of Senior Management nominated by the President
HREIERNERENE

Dr Miranda Lou EREEIH L

Executive Vice President {THERE

President of Federation of the PolyU Alumni Associations
ERETARENREHESR

Mr Alex Wong Chun-bong E#RFBc4E

President of Students’ Union B4 88 &

Mr Derek Liu Kin-Kwan B2iE85%c4E

Immediate Past Chairman of Council LEEZEE

Mr Chan Tze-ching BRFE5c4E, BBS, JP

Honorary Members 82 2%& 8

Dr Patrick Fung Yuk-bun )&#Eit 1%+, Jp

Drthe Hon. Stanley Ho Hung-sun a8 {84, 6BM, GBS
Ms Katherine Hung Siu-lin jft/\i# 4+

The Hon. Jeffrey Lam Kin-fung #{@8&:% 8, 6BS, JP

Mr Kenneth Lam Yiu-kin #2824 4E

Mr Lawrence Lam Yin-ming #ZBR4c4, PMSM

DrAllen Lee Peng-fei ZfEssiE+, Jp

Drthe Hon. Lui Che-woo B M8+, 6BM, MBE, JP
IrNg Sai-ho 215 T2

Dr Danny Ngai Kam-fai {R$8#& 81, up

Mr James Pei-chun Tien Bib{&54, 68S, JP
DrHenry Tseng Chee & It8+

Dr Allan Wong Chi-yun & FfRt8Z, 6BS, JP

Drthe Hon. Jose Yu Sunsay 511, 6BM, GBS, JP

Members £8

Mr Dennis Chan Shui-lun BREsEiSEAE

Mr Chan Kam-lam BRSEMITAE, GBS, JP

Dr Raymond Chan BR&SCiE =, up

Mr Duncan Chiu BR3ER 4

Dr Francis Choi Chee-ming 7R+, 6BS, JP

Dr Jonathan Choi Koon-shum Z 53 #1184, GBS, JP
Ms Irene Chow Man-ling R %+

Mr Oscar Chow Vee-tsung B#4E1E 54

Ir Johnny Fan Siu-kay #4835 T f2Ff

Mr Kenneth Fok ZERIEISEAE, JP

Ms Pansy Ho fa[i818 % =, JP

Mr Jimmy Kwok Chun-wah ZR3REESLE, SBS, MH, JP
Mr Billy Lam Chung-lun #ReRgi5 54, GBS, JP

Mrs Yvonne Law Shing Mo-han B2 5% =+, BBS, JP
Mr Lee Ka-shing ZR 54, JP

Secretary T4 &
Miss Connie Chan Yuk-wa [& 5 2/)\i8

Dr Raymond Leung Siu-hong /> B8+

Mr Laurence Li Lu-jen Z={2{Z5%4, JP

Mr Liu Sing-cheong BB 8 %64, JP

MrJoseph Lo Kin-ching 8525564

Mr Alex Lui Chun-wan BEE54E

Ms Amy Lung Pui-ying BEfRZE L+

Mr Ng Wai-hung 1h{2%# 54, MH

Ms Winnie Ng Wing-mui L85+, Jp

Dr Katherine Ngan Ng Yu-ying BB 283518 E, MH, JP

Mr Kenneth Pang Tsan-wing 82858564, SBS

Dr Patrick Poon Sun-cheong &%t E18+, sBS

Mr Benedict Sin J%HEE A

Mr Irons Sze Wing-wai [ 881254, BBS, JP

Mr CLiff Sun Kai-lit ZRBIZUS A, BBS, JP

Dr Henry Tan BR=#{& =, BBS, JP, LHD

Mr Augustus Tang Kin-wing ERf25a5t4

Ir Dr Wong Kwok-keung EEIs&1E+ T F260, GBS, SBS, JP
Mr Eric C. Yim B&SBRST4A, JP

Dr the Hon. Yu Kwok-chun RElZ& &1, 6BM, GBS, SBS, JP
Mrs Betty Yuen So Siu-mai &/ MBL =+, JP
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Report of the Council
REGHRS

I. Standing Committees of Council as of 30 June 2019

REGETHNERZEE (8E2019F6H8308)

1. Audit Committee BIXEZEE

Terms of Reference

1. The Audit Committee will play an advisory role and report
directly to Council.

2. ltwill perform areview of the University's annual accounts,
focusing on the adequacy and fairness of disclosure, before its
submission to Council for approval.

3. Itwill be responsible for ensuring that an appropriate control
environment is maintained, that risks are identified and
appropriate controls implemented to address the risks, and that
such controls are functioning effectively.

4. It will satisfy itself that external and internal audits are
functioning effectively.

IEsEE

1. ERZEEHERONEGERNEDESN -

2. BRARBNFERE  BURERENNEKEESRENGE
BRXRESHEM -

3. BRAZABAENEEES - BB B B MIEH @R -

4. HERRIMIAEBTEZ A BEE -

Membership B &

Chairman £f&:

A'llay member of Council with appropriate expertise,

excluding those serving on other Council Standing Committees,
appointed by Council Chairman

—RHREEEIFERE - BEEENHNRIMESHE
(BEEEMERZESZENRESHERI

Mr Alex Wong Chun-bong F4RFR54E

5. Itwillapprove the appointment or re-appointment of external
auditors.

6. Itwill meet with, as necessary, the external auditors and assess
key audit findings, and with internal auditors and receive copies
of allinternal audit reports.

7. ltmay be invited to assist Council in addressing other relnt
issues that might emerge from time to time.

8. It willinvite relevant units and executives of the University to
support its work.

5. REFEIBRIMZEED -

6. BFFE > ARIIMZHMEEATEERERER » MHEKRE
TEIZ AR R BI PR WERFE LIRS -

7. MEREFREEHMABRRE -

8. BIFERE  BARBABIIIRITRASHREZITF -

Members Bl &:

Two lay members of Council with appropriate expertise, excluding
those serving on other Council Standing Committees, appointed by
Council Chairman

MEERESEFRME - BEFAHNRIMEENE
(ELFHEMBERZESZENRESZNERI

The Hon. Jimmy Ng Wing-ka 2k &5 8, BBS, JP

Mr Sin Yat-kin 8 H B 554, SBS, CSDSM

Secretary T &:
Head, Internal Audit Unit RERFEIZAR4R 4 =
Ms Eva Chiu Sau-chun ##8&E2 &+

2. Campus Development Committee RERERZEE

Terms of Reference

1. Toadvise Council on all questions relating to the acquisition,
purchase, lease, development, erection, alteration and maintenance
of all the University's lands and buildings.

2. Toadvise on and approve on behalf of Council, or endorse
for Council's approval, as appropriate, the appointment
of architects and other professional consultants for the
development of buildings and acquisition and installation of
plantand equipment.

s E

1. M—U)BRASLMANMENTE BE  HE  HB -  BHE.
HENREDTENSEARESGRHEER -

2. RETES  UEREGRETARRESMERREMER
NERBREREMR EMBERER -

Membership B &

Chairman £f#:

Alay member of Council appointed by Council Chairman
—HHAREEEFZENRIMEGHE

Ir DrJames Lau Chi-wang 2757 {84 T #2#W, 8BS, JP

Members B &:

Up to five other lay members of Council appointed by
Council Chairman
REAEHRESIFEZANRIMEGSNE

Ms Julia Lau Man-kwan 2|X &% £

Mr Lau Ping-cheung 2@ ZE 554, GBS, JP

Mr Stephen Liu Ling-hong BZRE 4%

Mr Peter Sit Kien-ping EE 2 F 54

Ir Dr Wong Kwok-keung T 5% {8 = T #2471, GBS, SBS, JP

The elected staff member who is serving the first year of
his/her term of office

BEFEHAREGHENEIRE
Dr Rodney Chu Wai-chi k@518 L

President R &
Prof. Philip C.H. Chan FRIEZ#%, BBS
Interim President E{F R &

Amember of senior management nominated by the President and
appointed by Council Chairman
—EAHRERBTHARESEFREINEEEME

Mr Andy Tong BE{t 18554

Vice President (Campus Development & Facilities)
BRE(REZERRIEEE)

Secretary #8&:
Director of Campus Development W& 3 428
Mr Daniel Suen #4838 554
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. Toexamine and approve sketch designs and estimates.

. Toreceive reports and to approve on behalf of Council,

or endorse for Council's approval, as appropriate,
recommendations from the Works Tender Board.

. To appoint sub-committees or project teams, as and when

necessary, to deal with major building projects.

- BHRETERIESE -
BRIERRZEERES  UORESEZWERESRET
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3. Council Membership Nominations Committee (CMNC) REEKEIRZZER

Terms of Reference

1. Torecommend candidates to Council for appointment as Council
Members under Section 10(1) (d) (i) of the PolyU Ordinance, i.e.
Members who are not employees or students of the University or
public officers appointed by Council, when vacancy arises.

2. Torecommend to Council the re-appointment of existing
Council Members appointed under Section 10(1) (d) (ii) of the
PolyU Ordinance.

s E

1. EHRERE  DREREEAR  HERE (EEET AR
5B F10(1)(d) (NESENFABEENBERABABH
KB AE -

2. WRIE (FBRIABER) F10(1)(d)()VEEENRERES
MB 2 EERY - IREEIRTRS -

Membership B &

Chairman f&:
Chairman of Council REE2 £ F
Dr Lam Tai-fai #AA}EE +, sBS, JP

Members B &:
Deputy Chairman of Council RE &I FfE
Dr Lawrence Li Kwok-chang ZEI# B4, JP

Treasurer of the University X2 5] &
Ms Loretta Fong Wan-huen 5= %+

President i &
Prof. Philip C.H. Chan [R1E = %%, BBS
Interim President E{F 1R &

Up to two other Council Members appointed by Council Chairman
BREMEHAREEETREZENEMREEGNE

Ms Shirley Chan Suk-ling &ifl¥%5 %+, 8BS, JP

Ir Dr Humphrey Leung Kwong-wai 32 & & 18+ Ti2EH, Jp

Secretary T4 5:
Secretary to Council REEME
Miss Connie Chan [RE Z/\{H

. Inmaking the recommendations, the CMNC shall seek to

achieve a balance of membership in terms of expertise and
experience in order to meet the needs of the University.

. CMNC may invite nominations for Council membership from

the University community, including Council members, staff,
students and alumni, as deemed appropriate.

CERBBRPLAEEMNTERESGMENEENHMER

MNEEARBHNERTE -

. EEEBBERT  ZESUBEASUE  BERESHE  HBE

BENMRKREEBEAENARES -

Note: Members of CMNC shall not participate in the discussion or decision regarding their own re-appointment.

HREENERBEEEREFSBUTRIAEERAANEESE -

4. Executive Committee EHREE

Terms of Reference

1. To consider such matters as are referred to it by Council
including the making of decisions with power delegated by
Council as appropriate.

2. Toprovide a forum for initial discussion/information of aspects
of strategic planning and development of the University,
formulation of proposals and review of major policies, inter alia,
and to make recommendations to Council where appropriate.

3. Toreceive reports from the Standing Committees of Council.

4. To provide advice and opinion on matters of University business
at the request of the President.

5. Toreceive regular reports from Management covering
businesses as appropriate of the President.

ERE
1. BERERERNEE  OEEREMBETARREREY
R -

2. PIARBHREMRENERETVIIRVICEEN - RHEE
MR EERRS - TRRESRHERE -

3. BERARETETERZEGNRSE -

b BEREEBRMASEHRHZENER -

5 BHEEERINERRS -

Membership B &

Chairman £f&:
Deputy Chairman of Council R ZE & &IEF
Dr Lawrence Li Kwok-chang ZEEI#£ B84, JP

Members R &:
Treasurer of the University and Chairman of Finance Committee

REFEHRVBEZEETRE
Ms Loretta Fong Wan-huen 5= %+

Chairman of Campus Development Committee
REZEBZEEETR
Ir Dr James Lau Chi-wang 2572 184 T #2Ef, BBS, JP

Up to three other lay members of Council appointed by
Council Chairman
RE-HERNEGETFERENEMRIMESNE

Ms Shirley Chan Suk-Lling fRifi¥2 % =, BBS, JP

Ir Dr Humphrey Leung Kwong-wai 2 & & 18+ T 280, JP

Secretary #&:
Secretary to Council REEME
Miss Connie Chan lRE Z/)\i
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6. Torecommend to Council for approval, and make decision on behalf
of Council, as appropriate, on major policies on staffing, appointment
and conditions of service.

7. To consider the agenda for forthcoming Council meetings and
to give initial consideration as necessary to major items of
Council business.

8. Inaccordance with the general policies of Council, and subject
to reporting to Council at the next available opportunity, to deal
with items of business, which for reasons of urgency, cannot
await to be resolved by the full Council.

9. To monitor the implementation of Council's decisions.

6. MAZETIMNEML ZERRBHRESEERRORESF L
B SERESRETARRESRE -

7. BRRESERTERRE > MRMEBIRSAMGILTER -

8. RIERESWIES > REARBGTEZREREGRANESSIE
TRRAREGEHRBERE -

9. BEREGREFENNGT -

President iR &
Prof. Philip C.H. Chan FRIE Z##%, BBS
Interim President B R &

Amember of senior management nominated by the President and
appointed by Council Chairman
—HHERERBIHRESEFEZENEEEME

Prof. Philip C.H. Chan fRIEZ %, 8BS

Deputy President & Provost E# &k 2EEIRE

The staff member elected by and from Senate
EBZEGENNREGNE
Ir Prof. Edwin Cheng 28K RAZ1Z T 2670
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5. Finance Committee BT ZE S

Terms of Reference

1. To advise Council on all matters within the jurisdiction of the
Council which have important finance implications including
treasury functions, except for investment management.

2. To advise Council on strategies to obtain resources exceeding
the levels of funding available from UGC and from tuition fees
and otherincome.

3. Toadvise Council on proposals from the University
Management in respect of triennial estimates, annual budgets
and annual budget reviews.

4. Toadvise Council on preparation of annual financial statements.

5. Toreceive performance reports on all University
retirement schemes.

6. Toperform such other functions laid upon it by the Council.

HEEEE

1. IREEEE-VZRESEENEEVHFIR  SEEBRHE
BIREEERS -

2. MREGEZRE  FHAZHEENZESHINEES
WAMRIE IR -

3. MEEERRN=_FHEE FEMREERFEVBIEERS
ERFE ORESGREER -

L IREFEMBRRONEGRMUEER -

5. BRMAARSERHNRRES -

6. PITRERIBIRAOEAMEBLTS -

Membership K&

Chairman E/&:
Treasurer of the University K25]&
Ms Loretta Fong Wan-huen 5 &%+

Members f{&:

Up to four other lay members of Council appointed by
Council Chairman
BREZNEHREGTIEZENEMRIMESNE

Ir Dr James Lau Chi-wang 27575 8+ T2 £, BBS, JP
Mr Richard Leung Tim-chiu 2 EHRRSCAE

Mr Stephen Liu Ling-hong BZ B4

Ir Dr Wong Kwok-keung  El5& &+ T #247, 68BS, SBS, JP

The elected staff member who is serving the second year of
his/her term of office

B_FLEREEMEMETAR

DrJonathan Chan Ming-yin f&$4 &+

President % &
Prof. Philip C.H. Chan BRIEZ %%, BBS
Interim President E{ER &

A member of senior management nominated by the President and
appointed by Council Chairman
—RHRERERRITIARESERZENEEREMNE

DrMiranda Lou EREEE+

Executive Vice President {THEIR &

Secretary T4 5:
Director of Finance 81754285
Miss April Wong & 2=2/\i8

o

6. Governance Committee B/8&ZES

Terms of Reference

1. To provide advice and recommendations to Council on matters
relating to University governance.

2. Toreview from time to time the effectiveness of prevailing
policies, systems and procedures on governance issues, and to
recommend to Council appropriate improvements, if deemed
necessary.

St E

1. MEMASEANEERNRESRUERNES -

2. ER@ARGTERBEK - fIENREFNAN  TEERERGD
RESREFLESNNZIEN -
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Membership &

Chairman £f#:

Amember of Council appointed by Council Chairman
—ZHRESIFEZANRESNE

Mr Peter Sit Kien-ping g2 F 54

Members X &:

Up to three other members of Council appointed by Council Chairman
RE-_FHRESIFEZANEMRESNE

Mr Lau Ping-cheung 2R E %4, 6BS, JP

DrRodney Chu Wai-chi REEEL

President R &
Prof. Philip C.H. Chan BRIEZ 2%, BBS
Interim President B{F R &

Amember of senior management nominated by the President and
appointed by Council Chairman
—FHRERBTHARESGEFRENERENE

Dr Miranda Lou [EEFEIH+

Executive Vice President {THEIR &

Secretary #&:

A staff member appointed by the President
—FHERERMENET

Ms Vivian Chen BB %+

Assistant Secretary to Council
REGBIBUE
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7.Honorary Degrees and Awards Committee 2B 2 REHEZEE

Terms of Reference

1. To consider and make recommendations to Council for approval
persons on whom the University shall confer Honorary
Degrees.

2. Toconsider and approve nominations for conferment of
University Fellowship.

3. Toconsider any matter associated with the conferment
of Honorary Degrees and Honorary Awards that Council/
Management may refer to it.

HEEEE
1. MARBREBBUEZT NEELEZRE > TOREGRIEE -
2. ZERBMAKBRLTEZAE -

3. MRES / EEERLBMBRREBMNRENBEBSEFD
ERE -

Membership B &

Chairman E/&:

Chairman of Council RE& L /E
Dr Lam Tai-fai #h K j&E{# L, s8S, JP

Members X &:
Chairman of Executive Committee B EEE T F
Dr Lawrence Li Kwok-chang Z=E#£ 84, JP

Chairman of Campus Development Committee
REZRZEETRE
Ir Dr James Lau Chi-wang 27575 8+ T 7280, BBS, JP

Chairman of Finance Committee Bi#$Z 82X &
Ms Loretta Fong Wan-huen SZE= %+

President i &
Prof. Philip C.H. Chan FRIE 2%, BBS
Interim President E{ER &

A member of senior management nominated by the President and appointed by Council Chairman

—BHRERBITHRESETFBZINZEENE
Dr Miranda Lou EEFEE L
Executive Vice President T EIR &

Up to two senior academics nominated by the President and appointed by Council Chairman
EREMEZHARRERIARESEFEZEINSEZMAR

Prof. Chu Hung-lam 5B EIZ

Dean, Faculty of Humanities AXZ [zt &

Prof. H.C. Man X3 8 5i%
Dean, Faculty of Engineering Ti2 2Rz &

Secretary T &:
Secretary to Council REEME
Miss Connie Chan [R B Z/\iH

8. Investment Committee IS EREE

Terms of Reference

1. Torecommend to Council the investment objectives, as
promulgated in the Statement of Investment Policies and
Guidelines (SIPG).

2. Toformulate investment strategies for the management of
University's Working Capital Fund, in pursuit of the objectives
stated in the SIPG.

3. Pursuantto the delegated authority from Council, to engage the
services of investment consultants and professionals, appoint
external fund managers and custodians and to terminate their
engagement, where necessary.

ﬂ%ﬂ%iﬁ
 RIBABNEEHERIES  AIRESERZREBIE

2. RIBRBEBRRIESIFMIINIREBRE ST RERBEUEERE
HNEEES -

3. RERESNEE  EIREBERAREEAT  ZERIIER
KEREEAN  MEBFERRIEARIEMT -

Membership B8

Chairman EJE:

A member of Council appointed by Council Chairman
—ZHREFEIRZENIRESHE

Mr Richard Leung Tim-chiu 2 EH RS

Members B &:
Treasurer of the University X2 3] &
Ms Loretta Fong Wan-huen 58S %+
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. To establish appropriate and relevant investment benchmark,

for the purpose of monitoring the performance of external
fund managers/Finance Office who manage the investment
portfolios as well as the performance of the Working Capital
Fund itself.

. To expeditiously deal with investment business items in times

of exigency, for and on behalf of Council, and to report such
dealings to Council via the Executive Committee.

. To advise Council on proposals from the University

Managementin respect of investment management.

. To perform such other functions laid upon it by the Council.

- REFTEERERNRERER  MEREFEEARBREASHRI

ER BN ARBMFRENRIR - inﬁﬁ“‘iiéﬁﬂ’]&ﬁ@ﬁz

CEERBERT ARREGRRREREEEH  TEBEHE

ARECEREMRRS -

CMEEENREEEZEONESRMUER
- MITRESRIRAEME -

A member of senior management nominated by the President and appointed by Council Chairman

—ZHERERBIHREGEIREZINEERERE
Dr Miranda Lou [EREE ¥t +
Executive Vice President 1T HEIR &

One to two members of Council, who are not members of the Finance Committee, appointed by Council Chairman

—EMEHRESEIRZAMFVHBEZEGNENRESHE
Ms Karen Chan Ka-yin Rz &%+, P

One to two independent non-Council members, who are experts in investment, appointed by Council Chairman

—EMEHAREEIFZAMIFRESRENERTREER
Mr Chung Man-wing $& R854
Ms Anna Wong Wai-kwan &858 %+

Secretary T4 &:
Director of Finance Bf #5482 85
Miss April Wong &2 2/\{8
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9. Knowledge Transfer Committee #I:EREZEE

Terms of Reference

1. Toadvise Council on matters relating to knowledge and
technology transfer, including the development of policies and
an effective model for knowledge and technology transfer,
the establishment of an effective governance structure and
accountability as well as exit strategies for the University's
involvements in knowledge and technology transfer initiatives
and activities.

2. Toreview from time to time the effectiveness of the prevailing
policies and model for knowledge and technology transfer.

R

T AN EBANEGRRIER  BREAKRB2HIH N
MR EBHTBRRAREFER - BUBERBNERRE  BE
T R IR R

2. BRI ASNAHERHREBBER R R -

Membership K&

Chairman E£f#:

Alay member of Council appointed by Council Chairman
—ZHAREBEIREZENIRIMEGHE

Ir Dr Humphrey Leung Kwong-wai 2 & & 181 T 260, Jp

Members R &:

. Toreceive periodic reports from Management on the performance

of the University's involvements in knowledge and technology
transfer initiatives and activities.

. To provide advice and opinion on matters relating to knowledge

and technology transfer at the request of the President.

- BREEEERREINMNBEMKERRS -
- BRERER > MARAFERREBRHEERER -

Up to three other lay members of Council and/or external members appointed by Council Chairman

BRE-ZHREFGEEZINEMRIMIEGHEHRINL
Ms Karen Chan Ka-yin fREB %L, P
Mrs Sophia Chan BRE (R iH <+

Up to two members of senior management nominated by the President and appointed by Council Chairman

BEMBHRERBTHRESEIEZINSEEBNE
Dr Miranda Lou & BB tH+
Executive Vice President {TIEIR &

Ir Prof. Alexander Wai Ping-kong 15T 2038 T2
Vice President (Research Development)
BEIRE (RAERE)

Up to two other staff members nominated by the President and appointed by Council Chairman

BEEMEHRERRBTHERESFFEZENEMBBHE
Prof. Chen Guohua [RE #2112

Associate Vice President (Research Support)
BRI R (RAZIE)

Prof. Wong Wing-tak =K {E%1%
Dean, Faculty of Applied Science and Textiles
ERAMNZRGB2ERRR

Secretary T4 &:

A staff member appointed by the President
—ZHEREZAENET

Ms Maquita Wong FE 2+

=

Administrative Manager, Institute for Entrepreneurship 12 8% & [z 1T BUS I
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10. Senior Executives Evaluation and Compensation Committee EEEFZEFMHEZE S

Terms of Reference

1. To establish policies governing the appointment,
compensation, evaluation, removal and terms of office of the
President, the Deputy President and Provost, the Executive Vice
President and Vice Presidents of the University, and the terms
of office of Faculty Deans.

2. Torecommend for Council's approval the appointment, re-
appointment and/or removal of the President, the Deputy
President and Provost and the Executive Vice President, and
the terms and conditions of employment inclusive of salary and
benefits, and to recommend to Council for approval on changes
to the terms and conditions of employment of the President, the
Deputy President and Provost and the Executive Vice President
or make decisions on behalf of Council on minor changes to
their terms and conditions of employment as appropriate.

3. To, upon the recommendation of the President, approve on
behalf of Council the appointment, re-appointment and/or
removal of Vice Presidents, and the terms and conditions of
employmentinclusive of salary and benefits as well as the
change thereof whenever deemed necessary and appropriate.

4. Toreceive from the President annually his major objectives
for the year concerned and provide advice to him on such
objectives; to receive annually a narrated report from the
President on his accomplishment against agreed objectives of

IR

1. flFIAERE  BEBRBBERE  THRAIRRMER&NED
FEN ST RBAES  URBHRREEBOBEE -

2. BIRE  BBRBBARKNTHREIRENES  &F 28 X
KE] B EREBEMRREY - SEFIRENS  aRES
RREZ  UEEZRERTARRES - REMEMPINEBER
RRAFHAELIRTE -

3. BEREMBIRKESD « &F - RB > UWRMIT EEREIB(E
R MR - SRR EN FRRNES - TARESFLIRE

L BREREREFRINFEIFER  UNAHERORKREMH
2 2RARRSERAFEIFERMREINIIFRE - WaT
RETHERR  EREBASHIERLEZSERENTA TN
RIERRHERS -

Membership B &

Chairman £f&:
Chairman of Council IRE&Z X &
Dr Lam Tai-fai #hA 818 L, SBS, JP

Ex-officio EAME:

President iR & *

Prof. Philip C.H. Chan BRIEZ#%, BBS
Interim President B{FRE

the year concerned and evaluate his performance based on the
agreed objectives; and to receive a report of his performance
review conducted according to the practice of the university
and in a manner agreed with this Committee.

5. To comprehensively review the performance of the President
prior to the end of each of his term of office. Wherever
applicable, to make recommendations to Council on whether
the incumbent should be offered further appointment and the
conditions thereof.

6. Toreceive annually a report from the President on the
performance of the Deputy President and Provost, the
Executive Vice President, Vice Presidents and Faculty Deans
conducted according to the practice of the University.

7. Todecide, on behalf of Council, detailed arrangements on the
provision of benefits or facilities to the President, the Deputy
President and Provost and the Executive Vice President and on
other matters relating to their work in the University; to provide
interpretation on their terms and conditions of appointment
with the University and exercise discretion in respect of the
President’s, the Deputy President and Provost's and Executive
Vice President’s personal affairs in a similar manner as the
President exercises discretion with regard to the generality of
his subordinate staff.

5 ARESREPTEA > TEMMEETFRR - TEEBRT
MIRERRESESEEIREEBRGQRESELES -

6. BEHRSEHRRERASIEHEZREBIRE  TRAIRE
BIRERBRRRETHITERITTERS -

7. RRRESRAEORE - BHEREFRRENITHAIRKRIRHENE
FsiERht - MR EM TFRR S EAMENZHE L FIRZ(EER
RAZHRMERIRE - IR MNFELEEASHELRE (EREEE
HTEHENEEEREE) -

Members X &:

Lay members of Executive Committee £ Z 8 2RIMNKE
Ms Shirley Chan Suk-ling [&if1¥% % =+, 8BS, JP

Ms Loretta Fong Wan-huen Fi&E %+

Ir Dr James Lau Chi-wang 257 t84 T 728, BBS, JP

Ir Dr Humphrey Leung Kwong-wai 2 & {& 18+ T 260, Jp
Dr Lawrence Li Kwok-chang Z=EI#£EE 4, JP

Secretary #&:
Secretary to Council IRE 2=
Miss Connie Chan fR & %/ \if

*The President shall be excluded in the event that he/she is the subject of review or discussion.

REAE 2 HEBEAARTZHTH
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11. The Hong Kong Polytechnic University Foundation HEEEB I KZ2E S Il. Meeting attendance statistics of Council and Council Committees (1 July 2018-30 June 2019)

REERETZEENEELEEX (2018 FE7TH1HE2019%E68308)

Objectives
To support the University to achieve the following goals:

+ To enhance the quality of teaching and learning through the
improvement of facilities and related resources of the University

BE

SXFHEAEEMNTERZ

CBERERBHER - MEFAHRBER

< EBRAANEERE - MEIEHLEARERBF K

1st meeting

E—RBE B=REE

-ANE =

3rd meeting

5th meeting

BAREE

7th meeting

ER

+ To advance research and technology development to meet the REBEZTATERREFEBRF D C+o4uncil . ) 0 o
needs of various sectors of the society KES 96% 83% 1% 1% ) ) ) )
» To further the all-round development of the students at the . .
University and to enhance their competitiveness Audit Committee
EREEE 100% 100% - - - - - -
Campus Development
Committee 88% 88% 71% 67% 89% - - -
REZRZES
Honorary Chairmen $RE8%xE: . .
Dr Patrick Poon Sun-cheong i&#t & 8+, SBS Elzl:r?'ilel;tl\'/loenrzt():ir;:?ttee
Dr Sir Gordon Wu Ying-sheung #3fE}8 B+, GBS, KCMG, FICE ’f’*%‘;‘ﬁil‘:’ ;E%%;@ 100% - - - - - - -
DrYip Kit-chuen £ 2 i+ SRS ="
Executive Committee
Governing Committee E/AZSE REZA® 100% 100% 100% 86% i i i i
Chairman Ef&" Ex-officio Members EARK&: E c it
Dr Katherine Ngan Ng Yu-ying 282 882518+, MH, JP inance Lommittee ) ) ) ) )
Treasurer of the University KZ5]E MBERE 1% 86% 86%
Deputy Chairman BIZEE": Ms Loretta Fong Wan-huen 58 E %+
Dr Raymond Chan f&{E X 8+, Jp Governance Committee
President of the University 12 & EREEE - - - - - - - -
Treasurer S]E&E": Prof. Philip C.H. Chan FRIE &%, 8BS
Dr Roy Chung Chi-ping $& %181, GBS, JP Interim President E{ER & Honorary Degrees &
Awards Committee 87.5% _ _ _ _ _ - -
Members B &: Up to two senior staff members of the University BAEE g Y T AR = e
Mr Christopher Chan [R5 B8 5c4 (Vice President or above) responsible for institutional advancement
Dr Daniel C.Y. Chan BRIEfR1E L, MH FERMEBEEABRERZSBEAR Investment Committee
Ms Shirley Chan Suk-ling BRifl#e % =, 8BS, JP Dr Miranda Lou [ERE 8+ nazse 83% 83% 67% 67% - - - -
Mrs Angel Chan Lau Siu-po %Ifk/)NE % =, BBS, JP Executive Vice President {THEIR &
Ms Fiona Cheung Sum-yu 5ROVl &+, MH Knowledge Transfer
Mr Bob Chong Hok-hoi §F£3845 4, BBS Secretary #&": Committee B . . - - - - -
Ms Katherine Hung Siu-Llin /&% 4 Ms Belinda Chow &%+ mEEBEase
Miss Cally Kwong B ZE/N\E
Mrs Nina Lam #2288k L £, MH Senior Executives Evaluation &
Mr Kino Law & —J54% Compensation Committee 83% 100% 100% 80% 83% 100% 100% 100%

Ir Arthur Lee Kam-hung Z= 87 T 7268

Ir Eric Ma Siu-cheung B34 24T

Mr Richard Sun Po-yuen & R4, JP

Mr Jaime Sze Wine-him JE 22 i 55 4E, BBS, JP
Ir Tsui Tack-kong & 1E [ Ti2ED

Mr Alex Wong Siu-wah =D EESAE

Mr Marcellus Wong F #3854

Ir Wong Tit-shing =835 T 7240

Mr Johnny Yeung 15 & 155 4, MH

*Officers of the PolyU Foundation
BEEETARBESTEAR

EEEMEFHNEES

The Hong Kong Polytechnic
University Foundation 59% 52% -
BEETREESE

lll. Related party transactions
FAEALRS

Forinformation on related party transactions, please refer to note 34 of
The Hong Kong Polytechnic University Financial Report 2018/19.
HEALRZER > FREBEIARSE2018/19F EHHMELMEE3SL -
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Chairman £f&
Dr Lam Tai-fai #AK#EtEL, sBs, up

Dr Lam Tai-fai was a recipient of the Young Industrialist Award

of Hong Kong in 2000, and was awarded the Outstanding Alumni
Award, the University Fellowship and an Honorary Doctorate

of Business Administration by PolyU in 2001, 2000 and 2004
respectively. He was a Member of the HKSAR Shatin District
Councilin 2008-2011, a Member of the HKSAR Legislative Council
(LegCo) in 2008-2016 and Chairman of LegCo's Panel on Education
in2012-2016. He is currently a Member of the National Committee
of the Chinese People's Political Consultative Conference (CPPCC)
and Standing Committee Member of Henan Provincial Committee
of CPPCC.

In 2000, Dr Lam supported the launch of the first Master's degree
programme in Fashion and Textile Design at PolyU. He is the
Founder and currently Supervisor and Incorporated Management
Committee Chairman of Lam Tai Fai College in Hong Kong, and
also Chairman of the Hong Kong Sports Institute.

IV. Biographies of Council Members #&XE &k & i E

MAIEB TS5 2000EFESELERE -
2001 EREABHEAREK » 1522000
R2004F DRI EERBEABRTREE
TITHBEBLEM0 - thBEFBEITHE
YWHERREZE (2008-2011) « FEIFRIITHE
IEEH B (2008-2016) RIDEEHEEH
ZEEE/FE(2012-2016) - IRAZEBIHEE
FRamaEERnEE -

il FE2000 F S HF AR E @ TARE R 44
mexat) = ABBRLERE - WHR2004F Al
MhRIERE ) EERERRESER -
MBI RBIREEBEEEHRERE -

Deputy Chairman &|E/E
Dr Lawrence Li Kwok-chang ZEI#E4, Jp

DrLawrence Li has been a specialist in Ear, Nose and Throat
Surgery in Hong Kong since 1982. He graduated from the

Medical School at University of Newcastle upon Tyne in 1977,

and is currently a Clinical Associate Professor (honorary) in the
Department of Otorhinolaryngology, Head and Neck Surgery of The
Chinese University of Hong Kong.

Dr Li has been contributing to the community through serving on
various committees of the HKSAR Government and professional
bodies. He is currently a Member of the Hong Kong Housing Society
(HKHS), a Member of the Town Planning Board, and a Member
of the Finance Management Committee and Advisory Committee
of the University of Hong Kong - Shenzhen Hospital. He has also
been a Member of the Appeal Board Panel constituted under the
Human Organ Transplant Ordinance, a Member of the Special
Committee on Elderly Housing under HKHS, and a Member of the
Research Projects Vetting Subcommittee of the Environment and
Conservation Fund.

FHEHBRELREEBMNER > 1982FRIATE
BHE 19778 - TREZFNRMAFREKRE
BEx - RAEBBPXABRELRE—RES}
MEAR BRI -

FRARBERHLE > HEZERGETES
EREEELRHEZAH - ]E > FBRELSE
BEERHEME - MHHREIZEEME - UK
BEERBRBRYHERZEERBHES
EZ8 - B RERE (ARBEBER
) BRI EREEEREENE BEREE
HEETREFEEZREZRE - MRRERE
REBERMAIBEBRI/NEERS -

Treasurer of the University X2 3]&E

ok

Ms Loretta Fong Wan-huen FE %+

Ms Loretta Fong is an Assurance Partner of
PricewaterhouseCoopers Hong Kong and leads the Government
and Public Sector practice in Hong Kong and Macau. She has strong
international background and extensive experience in providing
accounting, audit and transaction advisory services to private and
publicly listed entities in Hong Kong and the United States.

Ms Fong is active in serving the community in various capacities,
including being an elected Council Member of the Hong Kong
Institute of Certified Public Accountants, a Board Member of the
Ocean Park Corporation and a Council Member of the General
Committee of the Federation of Hong Kong Industries.

Ms Fong holds a number of professional designations, including
Certified Public Accountant (practicing) Hong Kong, Certified
Public Accountant in the United States, Chartered Professional
Accountant in Canada, Chartered Financial Analyst (CFA), and
Certified Public Accountant (non-practicing) in China.
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HBEXTABAMKESMEGBMELER
FTEPEBA - TEBERPIBUG R A HERPT
£ - WHEEEFREREZNET - FFHA
RGRGER » EPBBEMWATEREEN
EEEHRAF -

ARETHOSREERY - KMEB LS
MASEEES BEEBFLAEEFEMER
ERIXEBEES -

P ERESEREER - QEE RN
B ZEE@HED - SIS B -
£EERYBHNDRPDEMENEE
5E -

President K&
Prof. Jin-Guang Teng B#ER£3S

Prof. Jin-Guang Teng assumed office as President of PolyU in
July 2019.

Prof. Teng is a well-accomplished scholar in the field of structural
engineering. His publications have been widely cited by
researchers around the world, and many of his research findings
have been adopted by relevant design codes/guidelines in China
and overseas.

Prof. Teng is a Member of the Chinese Academy of Sciences, a
Corresponding Fellow of the Royal Society of Edinburgh and a
Fellow of the Hong Kong Academy of Engineering Sciences. He was
awarded the State Natural Science Award of China (Second Class),
the Distinguished Young Scholar Award by the National Natural
Science Foundation of China and the IIFC Medal by the International
Institute for Fibre-Reinforced Polymerin Construction.

BREBHEIRMN2019F TR AR BEIARZ
RE& °

BHREZRNERIREE  HRIMHER
EIMEAEEZSIA - SIERIARITH
FRED R EINEI SR R AN A SR AR S E SRR

BHREHENBRRL ETEEZREE
WAL R EBLRERSMRERL © 15 - thiE
BEREANSR(CHE) ARELEF
MEBEEZREREIATIRESHREZSIFC

1555 -
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Deputy President and Provost E#RE2EEIKE
Prof. Philip C. H. Chan BRIEZ=Z¥, BBS

Prof. Philip Chan is Deputy President and Provost of PolyU. He
received his Bachelor of Science degree in Electrical Engineering
from the University of California at Davis, and Master of Science
degree and Doctor of Philosophy degree in Electrical Engineering
from the University of Illinois at Urbana-Champaign (UIUC). He has
taught at UIUC and then joined Intel Corporation.

Prof. Chan joined The Hong Kong University of Science and
Technology in 1991 as a founding member of the University, where
he served as Head of the Department of Electronic and Computer
Engineering and later as Dean of Engineering. He is a Fellow of the
Hong Kong Institution of Engineers, Institute of Electrical and Electronic
Engineers and Hong Kong Academy of Engineering Sciences.

Prof. Chan is currently a Member of the HKSAR Committee on
Innovation, Technology and Re-industrialisation, a Director of
Cyberport, and a Council Member of the Vocational Training
Council. He was a Director of the Hong Kong Applied Science and
Technology Research Institute Company Limited and Chairman of
its Technology Committee.

RESBRAEBEIAEEHRER
B o fthiE =AM KRB B M HT 9 IREVIS
BHIRBSTEM > UWEEEFPERS
(FR)EEREEBSREGEHTIRERRL
REBEEEM - TRPAER - HENA
EEWASIE-

FRERIRI9ITEMABTEREALE » B
RIS BEBFRABEHIRSERATME
MISkRE - thEEEIREMEERLE
EREREFEIRMBMEESREIMNEEBIRE
MERRL -

RARRSEBFRBUGEIF - RERBEI#
EEZEEEE ERUHEESREFEIIRE
BEF IRARBEAMKMERARASE
EREMRREEER

Elected staff members E T &

DrJonathan Chan Ming-yin BREEEH 1

DrJonathan Chanis an Assistant Professor of the Department of
Building Services Engineering in PolyU. His major research areas are
heating, ventilation and air-conditioning, and teaching pedagogy.

Dr Chan serves the public in various capacities. He is an External
Examiner of the Hong Kong Examination and Assessment Authority,
and the Hong Kong Council for Accreditation of Academic and
Vocational Qualifications. He was a Member of the Appeal Board
Panelset up by the Electrical and Mechanical Services Department
under the Builder's Lifts and Tower Working Platforms (Safety)
Ordinance (Chapter 470), and a Member of the Appeal Tribunal
Panelset up by the Planning and Lands Branch of the Development
Bureau under Section 45 of the Building Ordinance.
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Dr Rodney Chu Wai-chi S~E&IHEL

Dr Rodney Chu received his Bachelor of Arts and Master of Arts
degrees from the University of Cambridge, Master of Philosophy
degree from The Chinese University of Hong Kong and Doctor of
Philosophy degree from the University of Queensland. He is an
Assistant Professorin the Department of Applied Social Sciences
of PolyU, and teaches subjects on Hong Kong and China's social
issues, and supervises PhD students. He has been Chairman of
the Department’s Learning and Teaching Committee since 2013,
an elected Council Member for four consecutive terms since
2012, and elected Chairperson/Vice-Chairman of the PolyU Staff
Association since 2013. He was involved in the search for the
incumbent PolyU President as a member of the Search Committee.

Dr Chu is a member of the Election Committee Subsector (Higher
Education) and a Member of the Election Committee of the 13th
National People’s Congress of the People's Republic of China.
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Ir Prof. Edwin Cheng EBARRZUIE TF2RD

Ir Prof. Edwin T.C. Cheng is Dean of the Faculty of Business, Fung
Yiu King - Wing Hang Bank Professor in Business Administration,
and Chair Professor of Management of PolyU. He received his
Bachelor's, Master's and Doctoral degrees from The University of
Hong Kong, University of Birmingham, and University of Cambridge
respectively. Prof. Cheng is an expert in operations research and
operations management, and had taught in Canada, England, and
Singapore. He is a registered professional engineer and a seasoned
management consultant. He regularly advises businesses and the
industry on managementissues, and provides management and
executive development training to public and private organisations.
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Ms Karen Chan lR=8% L, Jp

Ms Karen Chan is Vice President, Marketing & Business
Development of German Pool (Hong Kong) Ltd. She holds a
Bachelor's degree in Business Administration and Economics
from Washington University, a Master of Education degree from
New York University and a Master's degree in Marketing from

The Chinese University of Hong Kong. She was appointed as
Adjunct Professor by the School of Business of Hong Kong Baptist
University in 2018, and was awarded an Honorary Fellowship by
the Vocational Training Council (VTC) in 2019.

Ms Chan actively participates in public service. She is a Committee
Member of HKSAR Communications Authority, a Director of the Hong
Kong Cyberport Management Company Limited, a Member of the
Board of Governors of Hong Kong Philharmonic Society Limited, Vice
Chairlady of the Federation of Hong Kong Industries, Chairman of the
Hong Kong Girl Guides Association Southern District, and a former
CouncilMember of VTC.

Lay members appointed by the Chief Executive HITHEREEZENKINKE
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Mr Lau Ping-cheung ZIfAZE 54, 6BS, JP

Mr Lau Ping-cheungis a chartered surveyor by profession. He
graduated from the then Hong Kong Polytechnic (now PolyU) and
holds a Master's degree in Construction Project Management from
The University of Hong Kong. He is a past President and a current
Fellow of The Hong Kong Institute of Surveyors, past Chairman of the
Royal Institution of Chartered Surveyors (Hong Kong Branch), past
Chairman of the Surveyors Registration Board, a former Member of
the HKSAR Legislative Council, a former Non-executive Director of
the Urban Renewal Authority, a Member of the former Long Term
Housing Strategy Steering Committee, a Member of the HKSAR
former Economic Development Commission, and a former Council
Member of the City University of Hong Kong. Mr Lau is currently a
Member of the National Committee of the Chinese People's Political
Consultative Conference (CPPCC), a Member of the 10th, 11th

and 12th Shanghai CPPCC Committee, a Member of the Shanghai
Chinese Overseas Friendship Association and a Member of China
Overseas Friendship Association. Mr Lau is also Chairman of the
Hong Kong Coalition of Professional Services, a Member of the

Basic Law Promotion Steering Committee, a Member of the Lantau
Development Advisory Committee, Vice Chairman of the Professional
Services Advancement Support Scheme Vetting Committee under the
Commerce and Economic Development Bureau, and a Member of the
Board of Governors of the Our Hong Kong Foundation.
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Ir Arthur Lee Kam-hung F&s4 Ti2ED

Ir Arthur Lee is Founder and Chairman of Kolinker Group, which
specialises in the design and manufacture of quartz crystals. Ir Lee
graduated from the then Hong Kong Polytechnic (now PolyU) in
1981.1n 2008, he obtained a Master's degree from the industry-led
Integrated Engineering Business Management Programme jointly
offered by PolyU and the University of Warwick.

Ir Lee is active in serving the community through involvements

in governmental, social and educational institutions. He is
Chairman of the Advisory Committee of the Department of
Applied Physics of PolyU, a Member of the Assessment Panel

of the Enterprise Support Scheme under the Innovation and
Technology Fund, Director of the Board of Nano and Advanced
Materials Institute Limited, General Committee Member of the
Chinese Manufacturers' Association of Hong Kong, Vice Chairman
(2003 awardee) of the Hong Kong Young Industrialists Council
Foundation, Founding Chairman of Kowloon City District Senior
Police Call Honorary Presidents Council, and President of Kowloon
City District Committee (Hung Hom District), etc.
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Mr Stephen Liu Ling-hong BZRES 4

Mr Stephen Liuis a Director of LLW Management and Consultants
Ltd. He graduated from the Department of Building and Surveying
of the then Hong Kong Polytechnic (now PolyU) in 1975, and is

former President (2001) of the Hong Kong Institute of Surveyors.

He joined Levett and Bailey Chartered Quantity Surveyors Ltd
(renamed as Rider Levett Bucknall Ltd in 2007) after graduation
and became a Partner/Director of the firm in 1986. He was
Managing Director of the firm from 2010 to 2015 and retired in April
2017. Rider Levett Bucknallis one of the largest development and
construction cost consultancy firms in the world employing a total
of over 3,500 staff worldwide.

In public service, Mr Liu is a Member of the Town Planning Board,
a Member of the Disciplinary Panel of the Hong Kong Institute of
Certified Public Accountants, Chairman of the Joint Professional
Centre Ltd, and Director and Honorary Treasurer of the Hong Kong
Coalition of Professional Services.

University Governance AZ&&a 131

BERAEAEREBBEBARASDES -
BRERI9TSFEENTBIET SR (REE
ETRE) BERAEER - R2001FEE
FENEMSEER -

B4 R EBBIARILE TR ZEREF5FT -
1986FE A AT EBAIES - 2010220155
MIEEASIBITES » WHR2017F4BBIK -
FLEBRATAH—FEIRAETIRERERE
BEHERAS - RRETBB=TAEHA °

BARERABHREZEENE - BEEFET
NELRZEENE EXBETOERAT
IE > REEBESXMBESIHETIE -

The Hon. Jimmy Ng Wing-ka 27k E#E, BBS, JP

The Hon. Jimmy Ng is a Member of the HKSAR Legislative Council
(2016-2020), representing the Industrial (Second) Functional
Constituency, and a legal practitioner. He also serves as a Member
of the Board of Directors of Hong Kong Science & Technology
Parks Corporation.

Mr Ng is Chairman of the Hong Kong-Taiwan Business Co-
operation Committee, Chairman of the HKSAR Passports Appeal
Board, a Member of the HKSAR Election Committee, an Observer of
the Independent Police Complaints Council, as well as a Member of
the Small and Medium Enterprises Committee.

He is also a Member of the Chongging Chinese People's Political
Consultative Conference, a Council Member of the China Peaceful
Reunification Promotion Association, and an Executive Vice
President of the China Association for Promoting the Peaceful
Reunification of Hong Kong. He currently serves as an Independent
Non-executive Director of MTR Corporation Limited, Glorious Sun
Enterprises Limited, Yanchang Petroleum International Limited,
China Weaving Materials Holdings Limited and a Vice President
and Secretary General of the Hong Kong Association of Friends

of Maotai.
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Mr Peter Sit Kien-ping E¥ZF 4%

Mr Peter Sit is a Senior Partner of Sit, Fung, Kwong & Shum, a
solicitorin Hong Kong, a Notary Public and a China-Appointed
Attesting Officer. He is a Member of the Standing Committee on
Standards and Development of the Law Society of Hong Kong and
an Examiner of the Overseas Lawyers Qualification Examination.

In public service, Mr Sitis a Member of the Standing Committee on
Directorate Salaries and Conditions of Service, the Air Transport
Licensing Authority, the Appeal Board Panel (Town Planning), and
the Governance Nomination and Development Committee of Hong
Kong Red Cross.

Mr Sit was admitted to the Law Society's Roll of Honour on 31 May
2018 in recognition of his distinguished contribution to the Law
Society, the development of the legal profession and the practice of
law in Hong Kong.
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Mr Jaime Sze Wine-him Ffs= 154, BBS, JP

MrJaime Sze is the Investment Director of Hang Tung Resources
Holding Limited.

Mr Sze is a Vice Chairman of All-China Youth Federation. He is
dedicated to serving the community and has established a number
of non-government organisations to bring together young elites to
contribute to society. He is the Founding and Emeritus Chairman of
Y Elites Association, President and Honorary Chairman of Centum
Charitas Foundation, Co-Founding and Honorary Chairman of the
ACYF Hong Kong Members Association, and Director and Honorary
Chairman of the Committee of Youth Activities in Hong Kong.
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Lay members appointed by the Council HIREERENRIHE

Ms Shirley Chan Suk-ling BRif¥e % =+, BBS, JP

Ms Shirley Chan is the Vice-Chairman of YGM Trading Limited, a
company which engages in fashion retail and distribution business
for many world renowned brands. She is a Director of Yangtzekiang
Garment Limited, which specialises in high-quality textile and
garment manufacturing.

Ms Chan is involved in many public services in the industrial and
business sectors, currently serving as Chairman of the Advisory
Committee of the Institute of Textiles and Clothing of PolyU,
Council Member of the Hong Kong Trade Development Council and
Chairman of its Staff and Finance Committee, Executive Committee
Member of the Chinese Manufacturers' Association of Hong Kong,
Chairman Emeritus of Hong Kong Brand Development Council,
among many other positions. She founded the SADS HK Foundation
which focuses on youngsters' cardiac health.
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Ir Dr James Lau Chi-wang ZIi57R 18+ T 2R, BasS, Jp

PhD(London); MSc(Manchester); MSc (Economic, London);
MBA(CUHK); LLM(HKU); LLB(London); FHKIE; FIStructE; MICE;
FCIArb; FHKIArb; Barrister, Gray's Inn; Arbitrator; Adjudicator and
Accredited Mediator

Ir DrJames Lau is an Authorised Person, a Registered Structural
Engineer and a Registered Geotechnical Engineer. He is Chairman
and Executive Director of Ri Ying Holdings Limited, which
specialises in ground investigation, foundation, site formation and
building construction. He is an Adjunct Professor of PolyU (2002
-2017), The University of Hong Kong, The Hong Kong University

of Science and Technology, City University of Hong Kong and the
Technological and Higher Education Institute of Hong Kong. He was
a past Vice-President of the Institution of Structural Engineers,
United Kingdom; Past Chairman of the Engineers Registration
Board, HK; and Past Chairman of the Structural Division of the Hong
Kong Institution of Engineers, as well as Outstanding Alumni and
University Fellow of PolyU. He has served on many government
committees and boards, including the Town Planning Board,
District Council, Disciplinary Boards of the Buildings Department,
and Appeal Tribunal under the Buildings Ordinance.
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Ms Julia Lau Man-kwan ZIXEXZ L, osu

Ms Julia Lau is a local registered practising architect and an
Authorised Person. She possesses a Bachelor's degree in
Architecture from the University of Oregon and a Master of Arts
degreein Transport Policy and Planning from The University

of Hong Kong. She is a Professional Member of the Hong Kong
Institute of Architects and a Chartered Member of the Chartered
Institute of Logistics and Transportin Hong Kong. She has

over 25 years of planning, architectural design and project
management experience.

Ms Lau is also active in community service. She has served on a
number of statutory bodies, and professional/academic institutions
including the Town Planning Board, Hong Kong Housing Authority,
the Board of Management of the Chinese Permanent Cemeteries,
Hong Kong Arts Centre, Hong Kong Academy for Performing Arts,
etc. Currently, sheis a Council Member of the Hong Kong St. John
Ambulance, and a Member of the Advisory Council on Environment,
the Aviation Development and Three Runway System Advisory
Committee, Executive Committee of Hong Kong Housing Society,
Appeal Tribunal Panel (Buildings) and Appeal Board Panel (Town
Planning), etc.
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Ir Dr Humphrey Leung Kwong-wai 2 EEE1+TI2E, up

Ir Dr Humphrey Leung is the Founder and Chief Executive Officer
of Growgreen Limited, and Founder and Chairman Emeritus of
Solomon Systech Limited.

Dr Leung has over 30 years' experience in the semiconductor industry
covering design, wafer fabrication, engineering, manufacturing and
marketing. He is currently Vice Chairman of the Hong Kong Electronic
Industries Association and a Member of the HKSAR Committee on
Innovation, Technology and Re-industrialisation.

He is a Chartered Electrical Engineer with the Institution of
Engineering and Technology (United Kingdom) and a Fellow
Member of the Hong Kong Institution of Engineers.
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Mr Richard Leung Tim-chiu Z2EIR5%4

Mr Richard Leung is a retired seasoned Chief Executive Officerin
the financial sector, with 35 years of experience in Asia Pacific, and
over one year of teaching experience in universities. He has worked
with Citibank, HSBC Bank USA, DBS Bank and UBS in Asia Pacific.

He currently engages in consultancy for financial institutions and
families, and community services through non-governmental
organisations and government committees. He is a Board Member
and an Executive Committee Member of Youth Outreach and
Invotech of Hong Kong.

Mr Leung holds a Bachelor's degree from the University of Hawaii,
a Master of Business Administration degree from the University
of Minnesota, a Postgraduate Diploma from the University of
Michigan, and the professional qualification of The Chartered
Institute of Bankers, London.
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Mr Sin Yat-kin & HE25t4, sBs, csosm

Mr Sin Yat-kin was the former Commissioner of Correctional
Services. He retired in 2015 after 36 years of service with the
Government. He has received several awards in recognition

of his distinguished service, including the Commissioner’s
Commendation, the Hong Kong Correctional Services Long
Service Medal, the Hong Kong Correctional Services Medal for
Distinguished Service, the Chief Executive's Commendation for
Government/Public Service and the Silver Bauhinia Star of

the HKSAR.

Mr Sin holds a Master's degree in Criminology from The University
of Hong Kong. Currently, Mr Sin is the Chief of Staff of AMTD Group,
Vice Chairman of AMTD Foundation, and an Independent Non-
Executive Director of LH Group Limited. Mr Sin also undertakes
voluntary work for several NGOs relating to sports, education

and youth.
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Ir Dr Wong Kwok-keung FEl5&1% 1 T #2E, 685, SBS, JP

Ir Dr Wong Kwok-keung is Group Chairman of Kum Shing Group, an
integrated engineering and construction conglomerate.

DrWong holds a Bachelor's degree in Civil Engineering from
the University of Calgary, a Master's degree in Geotechnical
Engineering from the University of Saskatchewan, and a Doctor
of Business Administration degree from PolyU. He is a Fellow of
the Hong Kong Institution of Engineers, the Institution of Civil
Engineers (UK), the Institution of Structural Engineers (UK) and
the Hong Kong Institute of Directors.

DrWongis active in public service. He is a Member of the National
Committee and Deputy Director of the Committee for Learning
and Cultural Historical Data of the Chinese People's Political
Consultative Conference. He is Honorary Chairman and Principal
President of the Federation of Hong Kong Guangdong Community
Organizations, Founding President of The Association of Hong
Kong Professionals. He was also District Council Chairman of
Kowloon City District (2004 - 2012), Vice Chairman of the Hong
Kong Construction Association, and a Member of the Tender and
Finance Committees of the Housing Authority.
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Member from the alumni R&RHKE

Mr Alex Wong Chun-bong E#RF 54

Mr Alex Wong is a Certified Public Accountant, well experienced in
auditing, taxation, accounting and consultancy services. He is the
founder of a certified public accountants firm in Hong Kong and
also an Independent Non-executive Director of three companies
listed on the main board of the Hong Kong Stock Exchange. Mr
Wong holds a Higher Diploma in Accountancy from the then Hong
Kong Polytechnic (now PolyU). He is a Fellow Member of The
Association of Chartered Certified Accountants, The Hong Kong
Institute of Certified Public Accountants, The Institute of Chartered
Accountantsin England and Wales, and The Taxation Institute of
Hong Kong. He is also a former Chairman of The Association of
Chartered Certified Accountants Hong Kong Branch.
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Student member 24 B8

Mr Owan Li ZHARLE

Mr Owan Liis a student of the Bachelor of Arts (Hons) programme
in Social Policy and Administration and minor in Translation

and Bilingual Communication. He actively promotes student
participation in university affairs and upholds student rights. He is
a District Councillor of Yau Tsim Mong District Council (Tai Kok Tsui
North Constituency) for the term 2020-2023.
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Financial Highlights
FoF 5 IR 2

Overview

The 2018/19 financial year marked the end of the University
Grants Committee (“UGC") funding triennium 2016-19.

The key strategies set outin the Academic Development
Proposal for the triennium were to recruit high quality staff,
refine the undergraduate curriculum, increase investment
inresearch infrastructure, scale up knowledge transfer,
enhance internationalisation, engage the nation, and
restructure our portfolio with regard to the provision of
academic programmes. These strategic goals were achieved
during the triennium and have laid a solid foundation for the
new funding triennium commencing from 2019/20.

Throughrigorous financial planning, prudent management
and proper control of the University's budget based on value
analysis, the University and the Consolidated Entity recorded
a healthy surplus of $356.0 million (2017/18: $256.7 million)
and $414.2 million (2017/18: $322.9 million), respectively.
Net assets of the University and the Consolidated Entity
grew 6% to $6,338.7 million (2017/18: $5,976.7 million) and
$7,247.6 million (2017/18: $6,828.0 million), respectively.
The University has successfully adopted and implemented
the UGC Cost Allocation Guidelines for UGC-funded and
non-UGC-funded activities during the 2018/19 year as
planned. The implementation of the guidelines has caused
minimal impact on the allocation of costs among various
UGC-funded and non-UGC-funded activities as compared
with last year.

Financial Highlights B#5iliE
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Income analysis LA

Government Subventions BUfFHER

Tuition and Other Fees B& K HAIRE
Interestand Investment Gain Fl|EFRE W
Donations and Benefactions 3882 &85
Other Income EfhIEA

TotalIncome #EUTA

Consolidated

YA=PAN

University K&

&a
2019 2018 2019 2018

HKS'm %  HKS'm % HKS'm %  HKS'm %

3,856  51.1 3,644 495 3,839 597 3,629 579

2,367 31.4 2,361 321 1,559  24.3 1,566 25.0
303 4.0 263 3.6 281 bk 248 4.0
135 1.8 211 2.9 234 3.6 319 5.1
879 117 875  11.9 513 8.0 504 8.0
7,540 100 7,354 100 6,426 100 6,266 100

2018/19 Consolidated Income Analysis
2018/19 FESZSWAD

Total
wag

,540

(HK$'m)

@ Government Subventions
BRI

. Tuition and Other Fees
SEREAKE

@ Interestand Investment Gain
FEMRB W

@ Donations and Benefactions
B RIBR

OtherIncome

EABKA

51.1%

31.4%

4.0%

1.8%

11.7%

2018/19 University Income Analysis
2018/19 FEARBRA D

@ Government Subventions

BURFEERR

. Tuition and Other Fees
SEREAMKE

@ Interestand Investment Gain

FEAIRE R

@ Donations and Benefactions

FRERRIBRR

OtherIncome

EAKA

59.7%

24.3%

4.4%

3.6%

8.0%

Expenditure analysis FiX 21

Teaching, Learning and Research #2 « 2B RRH

Teaching and Research # 2RI
Library EIZ8E

Central Computing Facilities F1R SR
Other Academic Services Efth#HERF5

Managementand General Bk —AR1BH
Premises and Related Expenses &R ARIRIS

Studentand General Educational Services 24 Kk —R#EIRFS

Other Activities ElfthiEEh
Finance Costs B/#5& A
Income Tax F5#%

Remeasurement and Exchange Differences Bt 2R ERELE

Total Expenditure #2533

2018/19 Consolidated Expenditure Analysis
2018/19 FEFESRAZ D

Consolidated &4
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University KEZ

@ Teaching, Learning and Research
B2 SRR

. Management and General
EER—MRIER

. Premises and Related Expenses
RERBRHAR

. Student and General Educational Services
BER—RABE R
Other Activities
Hth)ES

@ rinance Costs
BT5E

. Income Tax
PSR

. Remeasurement and Exchange Differences
BiftERERESR

67.9%
6.0%
15.9%
5.1%
4.7%
0.0%
0.0%
0.4%

2019 2018 2019 2018
HKS'm %  HKS'm % HKS'm %  HKS'm %
4,009 3,901 3,686 3,599
182 181 158 157
230 226 192 186
415 388 362 338
4,836 679 4,696 668 4398 725 4,280 712
426 6.0 398 5.7 347 57 327 55
1130 159 1,243 177 994 164 1118 18.6
366 5.1 342 4.9 293 4.9 277 4.6
338 4.7 354 5.0 14 0.2 7 0.1
2 0.0 6 0.1 2 0.0 6 0.1
2 0.0 3 0.0 2 0.0 3 0.0
26 0.4 (13) (0.2) 20 0.3 (9) (0.1)
7126 100 7,029 100 6,070 100 6,009 100
2018/19 University Expenditure Analysis
2018/19 FERBRAX D
@ Teaching, Learning and Research 72.5%
2 BERRHR
@ Managementand General 5.7%
EER—WRIEE
@ Premises and Related Expenses 16.4%
RERBRFX
@ studentand General Educational Services  4,_9Q0fq
BAR—RBAE RS
Other Activities 0.2%
Hth)E8)
@ Finance Costs 0.0%
BAF5 &
. Income Tax 0.0%
FfS
@ Remeasurement and Exchange Differences  ((),39/g
BiEtERERERE
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Income and expenditure statement

Statement of financial position

Financial Highlights B#5iliE

W< BRIE BRI R
For the year ended 30 June 2019 As at 30 June 2019
HE2019%6A30HLFE Consolidated #& University K2 201956308 Consolidated #7& University K&
(Inthousands of Hong Kong dollars) (MAF3&7tat) 2019 2018 2019 2018 (Inthousands of Hong Kong dollars) (IAF3&7tat) 2019 2018 2019 2018
Income XA Non-current Assets JERENEE
Government Subventions B 3,855,801 3,644,316 3,838,738 3,628,707 Fixed Assets Bl &EE 5,193,987 5,391,242 5,031,082 5,225,887
. T . N ~</\E JL=R - -
Tuition and Other Fees SR E AR E 2367115 2,360,509 1559075 1,565,814 Investments in Subsidiaries BA31.2 1% 130,333 138,907
Interestsin Associates B AR - - - -
Interestand Investment Gain FISMRE K 302,633 263,473 281,41 247,796 Interests in Joint Ventures &% AZ)iEz 33,146 35,400 - -
Donations and Benefactions 88 RIBH 135,438 210,591 234,650 319,073 Non-current Financial Assets JERBIEREE 1,666,603 718,326 1,666,603 718,326
Other Income A 879,358 875,397 512,595 504,492 Employee Benefits Assets 8 Tigfl&= 546 599 546 599
6,894,282 6,145,567 6,828,564 6,083,719
7,540,345 7,354,286 6,426,469 6,265,882 Current Assets FEHEE
Expenditure Fi%X Current Financial Assets JR#)ERIEE 3,435,006 3,337,019 3,435,006 3,337,019
e
Teaching, Learning and Research 38 « BB R A Staff Loa'nS HEHBEEN 18,260 19,830 18,260 19,830
Inventories F& 4,434 4,298 - -
Teaching and Research & KA 4,008,950 3,900,641  3,685945 3,599,414 Accounts and Other Receivables FEUZEETE 685,324 546,061 685,297 575,848
Library El&88 181,801 181,216 157,922 156,920 Cash and Deposits with Banks IR& R IRITIFMR 5,952,875 3,636,419 5,787,584 3,439,095
CentralC ting Facilities FSLER4 R 230,025 226,212 191,895 186,529 10,095,899 7,543,627 9,926,147 7,371,792
entratLomputing Faciities FHARARaT ' ' ' ' Current Liabilities FEh& &
Other Academic Services EAth# AR 415,106 388,118 361,850 337,955 Bank Loan for On-lending to Staff $& %38 2 IRTEM 18,260 19,830 18,260 19,830
Institutional Support BB Loansand Borrowings EMKEE 42,991 L4141 42,991 44,141
" N Accounts and Other Payables FE{JRRTR 1,269,270 1,267,686 2,046,139 1,989,524
Managementand General B3R —#RIEE 425,197 397,420 346,717 327,024 Provision for Employee Benefits & T{2F#%{& 382,258 396,063 292,810 307,340
Premises and Related Expenses RERABRMEZ 1,130,437 1,243,371 994,584 1,117,566 Deferred Income IEIEUTA 634,497 570,389 623,284 557,585
) ) Tax Payable [EfSRIA 4,949 4,544 4,777 4,372
Studentand General Educational Services 24 K —fR# B RS ! : - :
- AR 366,235 342,196 294,418 276,668 2,352,225 2,302,653 3,028,261 2,922,792
OtherActivities EfthjEE) 338,394 353,584 13,696 6,855 R
Net Current Assets JBREIEE 7,743,674 5,240,974 6,897,886 4,449,000
7,096,145 7,032,758 6,047,027 6,008,931 Total Assets less Current Liabilities B E{IFRE & E 14,637,956 11,386,541 13,726,450 10,532,719
Finance Costs Bf#5 & 1,525 6,441 1,525 6,441 Non-current Liabilities JFifiZh& &
2 097.670 2039199 6.048.552 5.015 372 Loansand Borrowings EMREE 421,321 464,312 421,321 464,312
! ! ! ! ! ! ! ! Provision for Employee Benefits 8 T @ 374,357 362,588 371,703 360,060
Deferred Income EIEUTA 3,102,870 116,264 3,102,870 116,264
Surplus from Operations &iEE 83 442,675 315,087 377,917 250,510 o 3,898,548 943,164 3,895,894 940,636
. B Deferred Capital Funds EEZAES 3,491,838 3,615,354 3,491,838 3,615,354
Share of Loss of an Associate [E(5H#EAB]EIE - (47) - - Net Assets BEE 7,247,570 6,828,023 6,338,718 5,976,729
Share of Losses of Joint Ventures [EfG&E A SEE (732) (2,411) - - Representing fHER
. e Restricted Funds & && 3,126,261 3,126,850 2,963,356 2,961,495
Surplus before Taxation f& R 441,943 312,629 377,917 250,510 B e e e S
urptd xation FREIRIERES UGC Funds & @E2 1,842,281 1,885,314 1,842,281 1,885,314
Income Tax PSR (1,919) (3,136) (1,919) (2,964) Other Funds EffiEs 2,279,028 1,815,859 1,533,081 1,129,920
Surplus for the Year AEERER 440,024 309,493 375,998 247,546 Total #8%A 7,247,570 6,828,023 6,338,718 5,976,729

Dr Lam Tai-fai #AK#8{8%, SBS, JP

Prof. Jin-Guang Teng B#SRt5IS
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Chairman of Council REZEfE President % &

Ms Loretta Fong Wan-huen FEEX+
Treasurer of the University K2 5][E

Miss April Wong Soo-kam &E&Z/\H
Director of Finance Bi754885

The above Income and Expenditure Statement is extracted from the audited financial statements for the year ended 30 June 2019.
DAz BRIEHEEXE 2019 F6 B30 B L FE AN B2 2 TSR

The above Statement of Financial Position is extracted from the audited financial statements for the year ended 30 June 2019.
DL EEATSIRR R BB 2019 F 6 30 H L FEEREMEZ 2 MFHFHRE -
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Financial outlook

The 2019/20 financial year will kick start a new funding
triennium with the UGC and the University's Strategic

Plan 2019/20-2024/25. The University has signed the
University Accountability Agreement (UAA) for the 2019-22
Triennium with the UGC, which sets out the commitments and
obligations of the University over the funding period. The
new Strategic Plan is aligned with the UAA and is formulated
under the same five key strategic areas, which are

(1) quality of the student experience of teaching and learning,
(2) quality of research performance and the research
postgraduate experience, (3) knowledge transfer and wider
engagement, (4) enhanced internationalisation and,

(5) financial health and institutional sustainability. The Strategic
Plan outlines the University's strategic goals for teaching,
learning and research to be achieved in the next six years.

The University will also strive to enhance the academic
standing and the impact of PolyU in Hong Kong and the
world. Through the provision of the best holistic education
for students, the University aims to nurture professionals
and leaders with a strong sense of social responsibility,
innovation, critical thinking and effective communication
skills. Already a world leader in a significant number

of disciplines, the University will further enhance its
educational offerings and research developmentin
emerging areas, such as financial technology, artificial
intelligence and robotics. New programmes in these areas
will be launched in the coming triennium in line with the
needs of society.

The Centraland HKSAR Government's initiatives to develop
the Greater Bay Area (GBA) will provide many opportunities
for education and research collaborations between the
University and mainland institutions. Enhancing the role

of the University in the GBA will be one of the key strategic
focuses of the University in years to come.

The new Research Matching Grant Scheme launched on

1 August 2019 will complement the University's plans

to strengthen interdisciplinary research collaborations

and industry partnerships. In addition, the University has
submitted proposals with world leading institutions under

the AIR@InnoHK and Health@InnoHK research clusters to
support the HKSAR Government's InnoHK initiative to develop
Hong Kong as the hub for global research collaborations.

The opening of the Centralised Animal Facilities in the

MHRE

2019/20 BEERHABRESMN=F
HAE B AR R E2019/20-2024/25/9%
IREERATEl - RBBHEEEER] 12019-22
—FHNASREE R - HREIT RS
HEEBHIRMEENEE - RERHIRE
BRI AEHEHZRET - I
RIBLERENEERREEETIE - 855
(NBLERBIHBNER ; (2)MAKRIE
RIFFRERRNESR ; 3)AAEBRA
MBH; (4)IN5RENPRIE R (5) Btk B #5 K
AIFTEERE - LRI T RERANF
THE  BBNMRLEFRKEIRVKRE
BiF -

RETRBARAEAETENEZIKD
B E N - BBABERHERT
NEAHRE  REEEEEEFRIMS
BIER - EREIR ~ SRBHENEE
MNEEATNEM - REEE ZEERE
PRt SRBICHIL - WA E— ISR ELAERT
BB BN ERE - WERMEAM
AT BrEMEER ALKl - BB LRIAR
HFTERRE SRR R = FHARE) -

REtamke

FREFNEEFRENNNERERER
&) > BHARBHREE 2 A B T
RETFRMEZHE - MINRASRENE
BNAEREERKREFTREBNRBER
Y—

AR R E B AT EIE522019F8 B
18EE - BB ASIaEERfRs
TEA R EIZE RNBHRIE - B KRBT
B IRTERRREIE - ZEAIR@InnoHKH]
Health@InnoHKEIFT AR EZES -
U HEBFERBAMNINnoHKET &l » 1B
ERERAZIRMREIEDL - 20195
TEREEFRYIARREZNOBYE R P
0 MR A BIENIIBS BZMRLE

Shenzhen Research Institute laterin 2019 will strengthen
the University's ability to attract more research funding

in the mainland. The University will also continue to
proactively recruit top talent from around the world and will
leverage its world-class research infrastructure to capture
research opportunities, work with academic and business
partners and make a greater contribution to the sustainable
development of Hong Kong, the nation and the world.

The University is in good financial health to achieve the
strategic goals of its core functions in learning and teaching,
and research. Moreover, the University will closely monitor
sector-wide and institution-specific key performance
measures as set out in the UAA to ensure the financial
sustainability of the institution over the long term.

Financial Highlights B#5iliE

MEN ARBREBHESBEREEZK
MTRRAT » AFBEBTHMFEERE -
EEHE  HEMIREBHSE 5
HFE  BRMEANTRHEERFLEX
Bt

REFFOMIERERIFRME  BUES
B~ BENME S EESREZOINEENR
EREAR - I5h - REBERTERKE[E
1% A A BRI B s E RO R SR AN
1R MRRABRENMFAIHENT -
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